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MISSION STATEMENT
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Status: Pending

Summary

Subject: Southeast Event Centre Operating Agreement

Purpose:

To consider that the City enter into an operating agreement with SEG Inc. ("SEG") for the purposes of
operating the Southeast Event Centre facility.

Recommendation:

Recommendation from administration is that City Council approve the operating agreement as
presented and authorize its execution.

City Manager Comments:

Pursuant to the provisions of the MOU between the City and SEG approved by Council on Oct 1,
2019, both parties have negotiated an operating agreement for the soon to be completed event centre
facility. The scope of the agreement also includes the operations of the TG Smith arena. The City
will retain most of its existing facility human resource capacity and continue to provide general ice
making and maintenance services to SEG to support the operations of the facility.

The City has historically operated its recreation facilities through interna departments however the
attached operating agreement is the first of itstype to be considered by the City. This agreement
seeks to contract with a designated operator on the City's behalf, to operate a publicly owned facility
to provide sports and recreation, and other entertainment services for the City and its citizens.
Furthermore, as the operator, SEG represents alocally-devel oped non-profit entity, specifically
created for the purposes of operating the Southeast Event Centre.

The proposed agreement is attached for Council's consideration and approval.
Background

Background Reports: - See Appendix 1 for Attachments
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Key Issues:
Some of the more notable components of the operating agreement include:

1. thefirst term of the agreement will continue until February 14, 2028

2. general operations and associated activities within the facility will be the responsibility of SEG

3. SEG's proposed annual operating budgets for the facility are subject to a Council review and
approval process

4. mechanisms for the management and/or disposition of operating surpluses, deficits, or accumulated
surplus funds are identified within the agreement

5. the City will provide "back of house" servicesto SEG to be billed on a cost recovery basis for arena
floor, ice maintenance, and facility support operations

6. the City agrees to provide annual grant funding to SEG for purposes of operating the facility
equivalent to 0.5 mills of the City's General Municipal Levy to Dec 31, 2029. Thisis estimated to be
$700,000 annually.

7. The City agrees to provide a one time grant to SEG for the pre-opening operating costs, to a
maximum of $600,000.

8. The City will be a party to and approve any proposed third party leases within the facility.

9. SEG shall generally adopt operating principles and develop policies to support minor and
community based programming within the facility in a manner similar to how the City has previously
operated the Centennial and TG Smith arenas.

Response Options:

I mplications of Recommendation
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Appendix 1

Background Reports

- Event Centre Operating Agreement
- Signature Summary
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THIS OPERATING AGREEMENT made the ___ day of ,202__

BETWEEN:

THE CITY OF STEINBACH,
(hereinafter called the “City”)

-and -

SOUTHEAST EVENTS GROUP INC,,
(formerly known as Southeast Event Centre Inc.)
a Not For Profit Corporation,
duly incorporated under the laws of the Province of Manitoba
(hereinafter called "SEG")

WHEREAS:

A.

In the late summer of 2019, SEG presented a proposal for the development of an
events Centre, (the “Centre”) as a community based initiative, and requested that
the City partner and work together with SEG to support and advance that proposal.

The City considered the proposal and, in principle, indicated support for a publicly
owned events Centre in downtown Steinbach, provided the Centre was located
near the existing T. G. Smith Centre.

On October 1, 2019, Council of the City, by resolution, adopted a non-binding
Memorandum of Understanding (the “MOU”), a copy of which is attached as
Schedule “A” hereto, setting forth some understandings as to how the City and
SEG could work together to advance the proposal for the Centre.

Based upon the understandings in the MOU, the City and SEG intend to develop
and operate the Centre as a publicly owned events Centre together with
modifications, improvements, demolitions and ancillary works related to the
additional facilities adjacent to the location of the Centre on the Lands, (collectively
the “Project”) benefitting the City, its residents and residents of the surrounding
area.

The City and SEG have agreed that SEG may operate the Centre for the benefit
of the City, its residents and residents of the surrounding area, on the terms,
conditions and provisos herein set forth and agreed upon;
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NOW, THEREFORE FOR AND IN CONSIDERATION of the premises, the mutual
promises and covenants herein contained, and other good and valuable consideration,
the receipt, sufficient and adequacy of which are expressly acknowledged, the City and
SEG, each intending to be legally bound, do hereby mutually covenant and agree as

follows:

1.1

ARTICLE 1 - INTERPRETATION

The above preamble paragraphs and the attached schedules shall form an

integral part of this Operating Agreement and are incorporated herein by reference.

1.2

Where there is any conflict between the terms of this Operating Agreement

and the MOU or any other contract or document entered into by the City and SEG, the
terms of this Operating Agreement shall be paramount.

1.3

As used herein, the following terms shall have the meanings ascribed to

them as set out below:

(@)

“Capital Development Budget” means the final approved budget for the
planning, design, construction, finishing, fixturing equipping, furnishing,
commissioning and opening of the Centre which budget is attached and
marked as Schedule “E* to this Operating Agreement.

“Capital Plan and Budget” means both the component of the Plan of
Operation and Budget addressing capital repairs and replacements and any
separate stand alone plan prepared by SEG and approved by the City for
undertaking specific major capital repairs and replacements utilizing
established capital reserve funds and funds from other sources to complete
major capital work or replacements over one or more calendar years.

“Centre” means the arena, multipurpose, banquet, restaurant and related
facilities constructed, or to be constructed, on the Lands, including
buildings, fixtures and improvements, as same may be improved, renovated
and expanded from time to time.

“‘Community Recreation Purposes” mean the core recreational services that
the City has been providing to its residents from its existing facilities,
including without limitation recreational public skating, recreational hockey,
ringette, recreational figure skating, speed skating, and all non-ice based
sports and other activities to be operated in the Centre, which purposes
shall include associated lessons, practices and competitions.
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(f)

(9)

(i)

()

(k)

(m)

(n)

“Ice Allocation Policy” means the City’s policy for scheduling ice times,
setting rental rates, and such other matters set forth in the Policy, a copy of
which is attached as Schedule “H” hereto.

“Initial Plan of Operation and Budget” means the Plan of Operation and
Budget for the opening and operation of the Centre, prepared by SEG and
approved by the City for the initial calendar year of the Term, which is
attached as Schedule “G” hereto.

‘Lands” means the lands in the City of Steinbach, in the Province of
Manitoba, upon which the Centre is constructed, as more particularly
described in Schedule “F” attached hereto, and for greater certainty this
definition shall also apply to any lands acquired by the City after the date of
this Agreement, required for the operation of the Centre.

“‘New Capital Reserve” means a capital reserve fund which may be used for
the purchase of new assets, including any facility components, fixtures,
equipment or betterments, which are acquired after the original construction
of the Centre is complete.

“Operating Agreement” means this Operating Agreement and all of the
schedules and appendices attached hereto, and any additional terms,
conditions or future modifications as described herein.

“Operate”, “Operating" and “Operation” means to operate and manage the
Centre as provided in this Operating Agreement.

“Operating Reserve” means a reserve fund of working capital for the
Operation of the Centre by SEG.

“Operating Year” shall have the meaning assigned to it in Article 8.9 of this
Operating Agreement.

“‘Plan of Operation and Budget” means the plan and budget for the
Operation of the Centre prepared by SEG and approved by the City for any
calendar year following the first year of operations which is addressed
through the Initial Plan of Operation and Budget, which budget shall provide
for the funding of the reserve funds, for major capital repairs, replacements
and including future replacement of the Centre.

“Project” is defined in the preamble above.
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(9]

Q)

(r)

(s)

“Project Cost” means a cost or charge or expense related to the design,
planning, construction, finishing, fixturing equipping, furnishing,
commissioning and opening of the Centre which costs charges and
expenses are generally included and set forth in the Capital Development
Budget and not reflected in the Initial Plan of Operation and Budget.

“‘Replacement Capital Reserve” means a capital reserve fund which may be
used to cover the costs of capital maintenance, repairs and replacement,
including the ultimate replacement of the Centre. The Replacement Capital
Reserve may also be used to fund new items, replacement items, or
betterments of existing facility components or fixtures constructed or
provided under the original construction of the Centre.

‘Reserve Funds” means collectively the Operating Reserve, the
Replacement Capital Reserve, and the New Capital Reserve.

“SEG Office” means the office space used by SEG in the Centre to meet its
administrative needs in the Operation of the Centre.

“Term” means the 15th day of February, 2025 until the 14th day of February,
2028.

1.4 The following documents are attached or incorporated into this

Operating Agreement by reference and identified as Schedules “A” to “H” inclusive:

(@)
(b)
()

Schedule “A” is the MOU.
Schedule "B” is the Events Centre Floor Plan Notes.
Schedule “C” is the City’s current Sponsorship Policy.

Schedule “D” is the Purchasing and Tendering Procedures By-law of the
City.

Schedule “E” is the Capital Development Budget approved for the planning,
design, construction, finishing, fixturing equipping, furnishing,
commissioning and opening of the Centre.

Schedule “F” is the current legal description of the Lands.
Schedule “G” is the Initial Plan of Operation and Budget.

Schedule “H” is the Ice Allocation Policy.

4
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ARTICLE 2 - OPERATION OF THE CENTRE

2.1 The City shall be responsible for arranging the design and construction of
the Centre. As of the commencement of the Term, SEG shall be responsible for Operation
of events and programming at the Centre and for management of the Centre’s day to day
activities. SEG’s Operation and management of the Centre shall be subject to those
aspects which remain the responsibility of the City within the terms of this Operating
Agreement, or as the authority of SEG is otherwise restricted by this Operating
Agreement.

2.2 As the Operator of the Centre, SEG shall be responsible for Operations of
two full size ice rinks, auditorium, mezzanine, plaza flex space, walking track, banquet,
gym space, restaurant, atrium, and family play area. Subject to the terms of this Operating
Agreement, SEG shall arrange within the Centre all concerts, conventions, trade shows,
exhibitions, tournaments, and any similar events. Events that exhibit or involve the
competition of animals, or events which include the placement of sand, dirt, mulch,
sawdust or similar materials within the Centre to facilitate them, shall require prior
approval by the City before SEG shall arrange for any such events. Events that promote
content or advertise goods or services that are inconsistent with section 6.2 of the City’s
Sponsorship Policy (or any successor or replacement policy), a copy of which is attached
as Schedule “C” hereto, shall not be permitted.

2.3 Upon the commencement of the Term, the intent of the City is that the
interior design and all fixtures, finishings, furniture, equipment and systems (including
without limitation all HVAC, ice making and cleaning equipment) shall be complete and
operational in all areas of the Centre including required modifications, alteration,
improvements and additions to the existing structures being connected into and forming
part of the Centre. For any construction and design aspects of the Centre not complete
upon the commencement of the Term, the City shall endeavour to complete all such
outstanding work as soon as practicable. The City’s obligation for finishings in the Centre
shall not include any interior design or fixtures, finishing, furniture and equipment, in those
areas of the Centre that are slated to be rented to multi-year tenants as bare space units,
with respect to which the tenants will be responsible for their own interior designs, fixtures,
finishings, furniture and equipment.

2.4 SEG, as the Operator of the Centre, and the City, in undertaking its work as
required under this Operating Agreement, will be entitled to utilize all of the equipment
available as may be required by them.

2.5 All fixtures and chattels purchased or otherwise acquired by SEG for use in
the Centre shall be held in trust for the City, as the owner of the Centre. SEG shall be
entitled to beneficial use of all assets acquired while this Operating Agreement (or
renewal or replacement agreement) is in effect. The City shall allow all such fixtures and
chattels to be used exclusively by SEG in the Operation of the Centre throughout the Term
of the Operating Agreement. For greater certainty, this provision shall not apply to any

5
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fixtures and chattels that are owned or installed by any tenant or licensee pursuant to a
written agreement between SEG and such tenant or licensee, which shall continue to be
the property of the tenant or licensee and no rights of possession or ownership shall pass
to the City unless granted pursuant to a written lease or license agreement.

2.6 The sale of chattels by SEG shall be subject to the City’s prior written
approval.

ARTICLE 3 - LEGAL AND REGULATORY COMPLIANCE

3.1 SEG shall Operate the Centre in conformance with all applicable Federal,
Provincial and City laws, by-laws and regulations.

3.2 Without limitation, such regulations shall include all health and safety rules,
regulations and orders, all planning, zoning and building by-laws or applicable
regulations, all capacity restrictions and loading and parking requirements.

3.3 If SEG fails to comply with all such regulations or breaches any such
regulation, it will save the City harmless from all liability that may attach to the City as the
registered owner and an occupier of the Lands and the Centre.

ARTICLE 4 - ACCESS AND OCCUPATION

4.1 SEG shall be entitled to non-exclusive access at any time, day or night, to
the Centre as may be required to Operate the Centre for the Term of this Operating
Agreement.

4.2 SEG'’s right of access shall not continue beyond the Term of this Operating

Agreement unless the Term of the Operating Agreement and the right of access are
expressly extended in writing.

4.3 SEG’s non-exclusive right of access to the Centre is only for the purposes
of Operating and managing the Centre, in alignment with the following:

(a) generally consistent with the MOU and this Operating Agreement;

(b)  as a modern regional facility and central hub of Steinbach’s and the South
East Region’s cultural and recreational endeavors;

(c) in an effective and efficient manner; and



Docusign Envelope ID: 76F91E8C-CB1C-49C3-9748-229C7C4043B5

(d) focused on providing sufficient capacity and access for minor and
community ice sports requirements and other community events in
Steinbach, as is consistent with the City’s Ice Allocation Policy.

4.4 SEG may extend its non-exclusive right of access to the Centre, to its
servants, invitees, permittees, licensees and guests requiring access to the Centre and
the Lands to undertake work needed in the Operation of the Centre.

4.5 SEG'’s right of access extends to and includes rights of ingress and egress
by foot or by vehicle to the Lands and the right to park vehicles (all in common with all
other servants, invitees, permittees, licensees and guests of the City) in the designated
public areas surrounding the Centre.

4.6 The City shall continue to have non-exclusive occupation and possession of
the Centre except for SEG Office and subject to the terms of any lease of space to
tenants as authorized by this Operating Agreement;

4.7 The City’'s servants, invitees, permittees, licensees, guests and those
providing contracted services to the City, shall have such access to all areas of the Centre,
except for SEG Office and other leased spaces, as the City may provide to them in its sole
discretion. Without limitation, the access of the City will extend to and include the parking lot
and or outdoor areas of the Centre, to the mechanical rooms, ice plant, ice surface, storage,
back of house areas, and main pedestrian access hallway from the T. G. Smith Centre rink
enclosed in the Centre and any other area of the Centre which requires access to inspect,
maintain or repair its structural components. SEG and any tenant shall provide access to
any other area of the Centre upon mutual consent, which shall not be unreasonably
withheld.

4.8 The City will use its rights of access and occupation so as not to interfere
unreasonably with the Operation of the Centre by SEG.

ARTICLE 5 - TERM AND MANAGEMENT OF THE CENTRE

5.1 This Agreement shall commence with effect as of the beginning of the Term
and unless extended by the City and SEG in writing prior to the end of the Term, it shall
terminate as of the end of the Term.

5.2 Except as otherwise expressly provided, the Operation of the Centre shall
include, without limitation, the Operation, maintenance, repair, (including structural and
non-structural repair) and the scheduling and management of the Centre and the activities
undertaken in the Centre and the Plan of Operation and Budget required for and
associated with the Operation of the Centre.
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5.3 It is the intent of the Parties that SEG will be responsible for the Operation
of the Centre, including the preparation annually of a Plan of Operation and Budget for all
of the activities planned for the Centre and all of the revenue and costs derived from or
attributable to or associated with the Operation of the Centre. The Plan of Operation and
Budget will be subject to review and approval by the City and will not be effective until
such approval is provided.

5.4 The City shall have a designated representative sit on the SEG sub-
committee responsible for financial management, for the purpose of monitoring the
finances of SEG.

5.5 A requirement of the City, that SEG acknowledges and accepts, is that the
Plan of Operation and Budget will provide for set blocks of time for Community Recreation
Purposes, as more specifically defined and identified herein.

5.6 The City has undertaken a review of the existing Community Recreation
Purposes and the amount of time and the size of the blocks of time that need to be
reserved for these purposes.

5.7 SEG shall undertake the Operation of all aspects of the Centre including the
scheduling of the Community Recreation Purposes, so as to avoid scheduling conflicts or
lost opportunities for the use of the Centre.

5.8 SEG shall undertake a review of all rate structures for use of the Centre for
all purposes and present that proposed rate schedule to the City for its review and
approval as part of the process of preparing the annual Plan of Operation and Budget. In
so doing SEG will ensure that the rates to be charged for Community Recreation
Purposes will consider generally the proportionality of the rates historically charged by
the City for those core activities.

59 SEG shall further acknowledge that it shall follow the principles established
in the Ice Allocation Policy, while not necessarily being bound to strictly adhere to same.

ARTICLE 6 - OPERATION OF THE CENTRE BY SEG

6.1 SEG shall be responsible for all aspects of the Operation of the Centre (save
those exclusively to be performed by the City as described in this Operation Agreement)
including without limitation:

(a) all programming and booking of events in the Centre, subject to Article 6.2;

(b)  all physical Operations in the Centre, including:
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(m)

operating revenues and expenses;
organizing, selling, coordinating, Centre security, and event setup;

auditorium, scoreclock, mezzanine, plaza flex space, walking track,
banquet & gym space;

set up and take down in the gym, banquet hall, atrium, and
concourse, as is required for events and functions;

box and media seating;

ticketing and event management;

centre sponsor and donor relations and management;
public access provision;

maintaining sidewalks immediately adjacent to the Centre and
entrances to the Centre;

maintaining the Centre’s outdoor patio area;

ice and non-ice booking for all users, including minor ice sports and
designated community users;

keeping the building in a state of good repair and consult with the
City prior to the preparation and completion of the annual
maintenance budget;

providing all necessary janitorial services for the Centre;

engaging all personnel to perform their duties;

making or arrange for the making of all building and equipment repairs,
alterations and redecoration in or about the Centre that is reasonably
necessary to maintain the Centre in the standard required by this Operating
Agreement or required for the more efficient Operation of the Centre;

engage and supervise all personnel reasonably required to properly
maintain, manage, and Operate the Centre;
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(f)  settle and pay all valid accounts and bills rendered to SEG, all public utility
accounts for hydro, water and sewage services to the Centre whatsoever,
all realty taxes and other amounts which have been or may be added to the
tax roll for the Centre (if not paid directly by the City) out of the income of
the Centre collected by SEG;

(g0 the Operation of all kitchen, restaurant, food services/banquets, and
concessions; and

(h) performing leasing obligations pursuant to Article 11 of this Operating
Agreement.

6.2 SEG'’s business activities relating to the Operation of the Centre shall be
subject to the City’s public procurement requirements, as contained in the Purchasing
and Tendering Procedures By-law (or any successor or replacement by-law), a copy of
which is attached as Schedule “D” hereto. SEG shall, whenever requested by the City,
provide a report of SEG’s activities and personnel in as much detail as the City may
request from time to time, acting reasonably.

6.3 SEG shall incur all expenses and retain all revenues related to the kitchen,
food services and concessions and performances and events and rentals.

6.4 SEG shall not make or allow to be made, any alterations to the fabric,
structure or service or utility/communications systems of the Centre without the consent,
in writing, of the City.

6.5 SEG shall be diligent and prudent in the management and \Operation of the
Centre and the carrying out of the objects of this Operating Agreement in the best
interests of SEG and the City.

6.6 SEG shall maintain the Centre as would a prudent owner of a similar or
comparable property and effect all necessary repairs and replacements on a timely
basis, excepting only those repairs and replacements for which the City is responsible.

6.7 As a result of inspecting the Centre, SEG shall advise the City forthwith of
any material defect, damage or deficiency or remedy thereof not previously reported to
the City.

ARTICLE 7 - MAINTENANCE WORK RETAINED BY CITY

71 Notwithstanding the overall intent that SEG will be responsible for the
Operation of the Centre, the City will be responsible for, and shall, where required to do
so, retain its own employees to:

10
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(a) maintain the ice rinks boards and glass (including taking down of boards
and glass for non-ice sport events);

(b)  operate and maintain the ice making equipment;

(c) maintain mechanical and electrical equipment and rooms related to the
operation of the ice rinks;

(d) such additional and ancillary services as normally required in the regular
maintenance of an ice rink .

(e) undertake back of house maintenance, which will be comprised of
monitoring for electrical, mechanical, HVAC, plumbing, ice plant and ice
making system items;

(f) make such non-capital renovations and alterations from time to time
required to comply with the legislated codes concerning ice rinks and event
centres.

7.2 The cost to the City of providing the services referenced in Article 7.1 will
be carefully recorded and maintained by the City and shall be charged against the
revenue generated from the Operation of the Centre and reimbursed by SEG to the City.
For greater certainty, the City’s cost obligation shall be for ordinary maintenance and
service. Replacement and the costs of repair from any third party service providers shall
be costs attributable to SEG.

7.3 SEG shall provide advanced notice to the City of all events that will require
the City to provide services in the Centre. Where events in the Centre impact the
operations of the City, SEG shall provide advanced direction to the City to facilitate the
events.

7.4 If the revenue from the Centre and monetary contributions received by SEG
from the City are insufficient to reimburse the City for such Article 7.1 costs, those costs
will stand as a credit in favour of the City to be deducted from the amount of the City’s
annual contribution towards the operating costs of the Centre.

7.5 The City at its own cost shall maintain:

(a)  the parking lot and other outdoor areas of the Centre, including the outdoor
rink and changeroom building;

(b)  all outdoor areas of the Land beyond 10 feet from the exits and exit stairs
of the Centre;

11
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with such maintenance obligations to include snow clearing, sanding, parking lot
sweeping, and line painting (with respect to the parking lot).

ARTICLE 8 - PLAN OF OPERATION AND BUDGET

8.1 It is the intention of the Parties that SEG will undertake responsibility for the
Operation and maintenance of the Centre consistent with this Operating Agreement.

8.2 It is the intention of the Parties that the Project will be operated based on
an annual Plan of Operation and Budget intended to produce annual revenues to cover
the costs of Operation, maintenance, and repair of the Centre, including all utility costs,
realty taxes and charges assessed against the Land, any other applicable taxes,
administrative costs, management fees, insurance costs, security costs, cleaning,
janitorial, and caretaking costs, and professional fees.

8.3 The annual Plan of Operation and Budget will also include revenues
required to establish and annually augment the Reserve Funds, to agreed upon maximum
amounts as established in this Operating Agreement. The Operating Reserve and the
New Capital Reserve shall be held and administered by SEG, within the parameters
established in this Budget and the annual Plan of Operation and Budget, as approved by
the City. The Replacement Capital Reserve shall be maintained by the City and
expenditures therefrom shall be at the sole discretion of the City.

8.4 The commencement of the Term coincides with the initial opening of the
Centre. Therefore SEG is the first Operator of the Centre and shall be responsible for
establishing the Reserve Funds to be drawn from operating surpluses, which shall be
constituted and the target amounts for each set as follows:

(@)  Operating Reserve: six hundred thousand ($600,000.00) dollars;
(b) Replacement Capital Reserve: one million ($1,000,000.00) dollars;
(c) New Capital Reserve: one million ($1,000,000.00) dollars;

All surpluses shall initially be contributed to the Operating Reserve. Once the Operating
Reserve obtains its $600,000.00 target, all further surpluses shall be divided equally
between the Replacement Capital Reserve and the New Capital Reserve until those
targets are met. If any amount is drawn from the Operating Reserve, this amount shall be
replenished to obtain the six hundred thousand ($600,000.00) dollars accumulation
target. If any amount is drawn from the Operating Reserve, that amount shall be
replenished before further contributions are made to the Replacement Capital Reserve or
the New Capital Reserve.

12
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8.5 The targets for the Replacement Capital Reserve and the New Capital
Reserve shall each be gross targets, which shall consider contributions only and are not
net of any withdrawals. The one million ($1,000,000.00) dollar requirement shall be
achieved as soon as this sum has been contributed to each of the Replacement Capital
Reserve and the New Capital Reserve, regardless of any draws from either of these
Reserve Funds. Unless otherwise agreed by the City and SEG, both acting reasonably,
to increase the target amounts of the Replacement Capital Reserve and the New Capital
Reserve, once all Reserve Funds have obtained their targets amounts under Article 8.4,
SEG shall reinvest all annual surpluses resulting from its Operation of the Centre into the
Replacement Capital Reserve fund, Steinbach minor sports programming, or other
Steinbach community programming provided through the Centre. Further, the City shall
retain the option to reduce its annual financial contributions commitment under this
Operating Agreement by an amount equal to the last reported operational surplus for any
given Operating Year. Any proposed increases to the target amounts of the Replacement
Capital Reserve and the New Capital Reserve shall be subject to the Plan of Operation
and Budget approval process between the City and SEG of the long term capital
requirements of the Centre and if agreed to, each of these Reserve Funds shall be
contributed to in equal proportions regardless of the balance of either of these Reserve
Funds.

8.6 SEG shall make a monthly reconciliation (profit and loss report) of income
and expenses. SEG will apply any surpluses to Reserve Funds on an annual basis in
accordance with Articles 8.4 and 8.5. The reconciliation statement shall be furnished to
the City in a form satisfactory to the City, indicating the source and application of funds of
the Centre relating to the previous monthly reporting period, and where requested by the
City from time to time, make copies of all invoices, bills and receipts in support of any of
the foregoing statements. Each statement shall be furnished to the City on or before the
fifteenth day of each month for the previous month.

8.7 Planning and funding for capital expenditures to make renovations,
improvements, and alterations from time to time required to comply with the legislated
codes concerning event centres or to properly Operate and maintain a safe and sound
events centre, will be the responsibility of SEG to be charged against the revenue of the
Centre and undertaken by contactors qualified to undertake such capital projects.

8.8 The Initial Plan of Operation and Budget is attached to this Agreement as
Schedule “G”, and has been approved by the City.

8.9 The annual Plan of Operation and Budget must be prepared by SEG and
submitted by SEG to the City in preliminary form for its review, amendment, revision and
approval no later than the 31st day of May of each year of the Term. Following feedback
from the City SEG shall re-submit the annual Plan of Operation and Budget in final form
to the City no later than the 30th day of September of each year of the Term. The
operating year addressed in each annual Plan of Operation and Budget shall commence

13
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on the 1st day of January in each year and end on the 31st day of December in that same
year (the “Operating Year”).

8.10 If the annual Plan of Operation and Budget is not acceptable to the City, the
City shall advise SEG of same, and SEG shall have three (3) weeks to propose a revised
Plan of Operation and Budget to the City for the City’s review and approval. SEG shall
have the opportunity to submit a Plan of Operation and Budget for the City’s approval
twice. If the second submission is not acceptable to the City, the City may impose a Plan
of Operation and Budget for the upcoming year, which SEG shall be bound to adhere to.

8.11 Amendments to the Initial Plan of Operation and Budget and the annual
Plan of Operation and Budget that are not in compliance with Article 8.13 and which result
in an increase to the budgeted operating expenses or budgeted capital expenses in any
given year once approved by the City, may not be made without the mutual consent of
both parties.

8.12 In addition to the annual Plan of Operation and Budget, SEG shall, at the
same time, submit to the City the following information:

(@) A statement of the previous Operating Year’'s charges and all proposed
charges and rates to all classes of user groups for the various facilities in
the Centre for the ongoing Operating Year running from the 1st day of
January to the 31st day of December in each year;

(b) A statement of the previous Operating Year's use and the estimated
proportion of use of the various facilities and amenities by user groups and
individuals for the coming program year; and

(c) A statement of the previous Operating Year’s revenue and expenses and
the anticipated budget for the next Operating Year.

8.13 An amendment of a budgeted operating expense item or a budgeted capital
item within an approved Plan of Operating and Budget during a fiscal year may be
approved by SEG without further City approval, provided that:

(@) there is no increase to the total budgeted operating expense amount or
capital expense amount in the original approved Plan of Operating and
Budget; or

(b)  there is a corresponding increase to the total budgeted revenue to offset
any amendment to the total budgeted operating expense amount or capital
expense amount in the original approved Plan of Operating and Budget
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provided that the City is informed of the proposed change prior to any such approval by
SEG, and provided further that any changes adhere to the spirit and intent of this
Operating Agreement and the public interest is maintained. Only in circumstances where
these requirements are not adhered to may the City intervene to reject the budgetary

change.

8.14 SEG shall undertake capital equipment or fixture replacements or
purchases in substantial compliance with the Capital Plan and Budget approved by the
City.

8.15 In exceptional circumstances, SEG may request consideration from the City

for the funding of capital equipment or fixture replacements, new purchases, or Centre
renovations or improvements, which had not been included in the Plan of Operation and
Budget. Such requests must be made by May 31 of the year prior to the Operating Year
for which the funding is being sought. Such requests will be considered by Steinbach City
Council in the same manner as is part of the City’s normal budget approval process.

8.16 SEG shall prepare its annual Plan of Operation and Budget on a balanced
budget basis. SEG shall not budget for a deficit. SEG shall immediately notify the City of
any forecasted operating deficits.

8.17 SEG shall prepare review engagement statements of all its activities for the
relevant period and present such statements to a regular meeting of the Steinbach City
Council within five (5) months of its year-end.

8.18 The City shall have the right to inspect SEG’s books of accounts and
records during SEG's normal business hours and all reasonable times.

ARTICLE 9 - CITY’S CONTRIBUTION

9.1 During the Term the City agrees, subject to Articles 8.5, 9.4, and 9.5, to
annually commit operational funding equivalent to 0.5 Mills of the City’s General Municipal
Levy towards the annual operating costs for the Centre (which shall be pro-rated for any
partial calendar years of the Term). All funds committed by the City under this Article 9 to
the operation and maintenance of the Centre will be subject to the City’s annual financial
plan approval, and all applicable public hearing processes and approvals including where
relevant approvals by the Municipal Board of Manitoba. For the purpose of any renewal
of this Operating Agreement and the Term herein, the funding rate of 0.5 Mills of the City’s
General Municipal Levy shall be maintained through the Operating Year ending
December 31, 2029. The funding rate after this date will be negotiated in any extension
or renewal to this Operating Agreement.
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9.2 Additionally the City shall reimburse SEG for costs incurred by it prior to the
commencement of the Term in an amount equal to the lesser of six hundred thousand
($600,000.00) dollars or SEG’s actual costs incurred prior to the Term in support of future
Operations in the Centre, all of which must be substantiated with invoices and receipts.
This amount shall be an additional grant provided by the City to SEG.

9.3 For the property taxation years of 2025 and 2026, the City agrees to cap
the realty taxes assessed against the Land (which are the responsibility of SEG to pay)
at an amount equal to the 2024 realty tax bill for the land, being the amount of nineteen
thousand two hundred twenty-eight ($19,228.07) dollars and seven cents.

9.4 The City’s contribution may also be used to cover expenses that arise from
shortfalls, which were not forecasted in the annual Plan of Operation and Budget but
nonetheless occurred as a consequence of unforeseen expenses, provided that SEG
prepares and provides to the City a detailed report on the variance from the Plan of
Operation and Budget and the factors that contributed to such shortfall. The City, following
a review of that variance report, may in its sole discretion acting reasonably, approve the
payment of the additional funds to cover the shortfall, or the City may approve the
payment of the additional funds to cover the shortfall subject to the condition that SEG
adopt spending reductions in other areas of operations. In no event shall the City’s
contribution exceed the contribution provided in Article 9.1 of this Operating Agreement.

9.5 If the costs of operating the Centre result in a deficit greater than
contribution available from the City pursuant to Article 9.1 of this Operating Agreement,
SEG may seek additional funding from the City but any such additional payment must
proceed entirely within the City’s budget process and approved consistent with all the
requirements of legislation applicable to municipal finance.

ARTICLE 10 - INSURANCE

10.1 The City will, if requested by SEG, include and list the Centre in the City’s
general and liability insurance policy each year, such policy to include all reasonable
insurance necessary to insure the building, parking lot and all equipment. Any insurance
premiums calculated for the events centre will be invoiced by the City to SEG and SEG
agrees to reimburse the City for these premiums within thirty (30) days of invoice date.

10.2

(@)  SEG shall maintain commercial general liability insurance for not less than ten
million ($10,000,000.00) dollars against claims for personal injury and other
third party liabilities (the Centre will also be included as an eligible facility in
the City’s general liability policy).

(b)  The City shall be named as an additional named insured in the policy of such
insurance. The cost of the insurance will be shown in the Administration
budget which may be partially funded by the City.
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(c)  SEG shall neither cancel nor approve any material change to the policy
without having first received in writing the approval of the City.

10.3 SEG shall ensure that all users and tenants of the Centre maintain and
provide proof of insurance if reasonably requested by the City.

10.4 The City shall insure any fixtures or chattels acquired by it against usual
risks insured by the City on its other property to their full insurable value. Any recovery of
insurance proceeds by the City in respect of damaged or destroyed fixtures or chattels
shall be applied to replace or repair the same unless SEG and the City agree otherwise.

10.5 The City shall obtain and maintain (a) insurance on all buildings,
improvements, fixtures and equipment comprising the Centre in amounts and against
such risks as the City may deem advisable, (b) comprehensive general public liability
insurance (including bodily injury, death and property damage) with respect to the Centre,
and (c) rental or business interruption insurance as determined by the City.

10.6 SEG shall, at SEG's expense as provided above, maintain directors liability
insurance on its Board of Directors, and insurance on those directors and/or all of SEG's
employees, representatives and volunteers who from time to time handle the funds of the
City.

10.7 Upon request by the City, SEG shall provide certificates or other evidence
of the insurance required under this Article 10.

10.8 SEG shall notify the City in writing with as much specificity as the City shall
require, as soon as possible after receipt of notice of any injury occurring in, on or about
the Centre, or of any claim against the City and/or SEG or which involves the Centre.
SEG shall take no steps (such as the admission of liability) which will operate to bar the
City from obtaining any protection afforded by any policies of insurance it may hold or
which operate to prejudice the defence in any legal proceedings involving the City or the
Centre, or otherwise prevent the City from protecting itself against any such claim,
demand or legal proceeding. SEG shall fully cooperate with the City in the defence of
any claim, demand or legal proceeding.

10.9 Increase in City’s Insurance Premiums

(@) SEG agrees that nothing will be done, omitted to be done, kept, used, sold
or offered for sale on or from the Lands that may contravene any of the
City's policies insuring any part of the Lands or which will prevent the City
from procuring policies with companies acceptable to the City.
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(b)  SEG will pay all increases in premiums for all risks direct damage insurance,
and broad boiler insurance, including repair or replacement and rental
income coverages, and such other insurance as is customary for prudent
owners of properties similar to the Centre to carry against loss of or damage
to the Lands or liability arising therefrom that may be charged during the
Term for insurance carried by the City insuring any part of the Lands,
resulting from the type of merchandise sold on or from the Lands or anything
done or kept thereon or any use to which they may be put, whether or not
the City has consented to them.

(c) If the occupancy or use of the Centre causes an increase of premium for
any of the policies insuring the Centre or any part of the Lands above the
rate for the least hazardous type of use or occupancy legally permitted in
the Centre, SEG will pay the amount of the increase. Bills for the increases
and additional premiums may be rendered by the City to SEG when the City
elects, and will be due and payable by SEG when rendered.

10.10 Cancellation of Insurance

If an insurance policy upon part of the Lands is cancelled or threatened by
the insurer to be cancelled, or the coverage thereunder reduced or threatened to be
reduced by the insurer because of the use and operation of the Centre, and if SEG fails
to remedy the condition giving rise to cancellation, threatened cancellation, reduction, or
threatened reduction of coverage within forty-eight (48) hours after notice thereof by the
City, the City may enter the Centre and remedy the condition giving rise to the cancellation
or reduction or threatened cancellation or reduction, and SEG will pay to the City the cost
thereof on demand, and the City will not be liable for damage or injury caused to property
of SEG or others located at the Centre as a result of the entry.

10.11 Indemnification of the City

Except to the extent that the loss of life, personal injury or damage to
property referred to in this sentence is caused by the negligence of the City or another
person for whose negligence the City is responsible in law, SEG will indemnify the City
and save it harmless from and against any and all claims, actions, damages, liability and
expenses in connection with loss of life, personal injury or damage to property arising
from any occurrence at the Centre or the occupancy or use of the Centre or occasioned
wholly or in part by an act or omission of SEG, its officers, employees, volunteers, agents,
customers, contractors or other invitees, licensees or concessionaires or by anyone
permitted by SEG to be at the Centre. In case the City, without actual fault on its part, is
made a party to litigation begun by or against SEG, excepting a bona fide action by SEG
against the City, SEG will protect and hold the City harmless and will pay all costs,
expenses and reasonable legal fees incurred or paid by the City in connection with the
litigation. SEG will also pay all costs, expenses and reasonable legal fees incurred by the
City in enforcing this Article 10.
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10.12 Loss and Damage

(@) Unless caused by the negligence of the City or another person for whose
negligence the City is responsible in law, the City is not liable for the death
or injury to SEG or other at the Centre, or for the loss of or damage to
property of SEG or others by theft or otherwise. Without limiting the
generality of the foregoing, the City is not liable for death, injury, loss or
damage of or to persons or property resulting from fire, explosion, falling
plaster, steam, gas, electricity, water, rain or snow or leaks from any part of
the Centre or from the pipes, appliances or plumbing works or from the roof,
street or sub surface or from any other place or by dampness or by other
cause of any kind.

(b)  The City is not liable for death, injury, loss or damage caused by other
tenants or occupants or other persons at the Centre or in any other part of
the Lands, or resulting from construction, alteration or repair.

(c)  All property of SEG kept or stored on the Lands will be kept or stored at the
risk of SEG only and SEG will hold the City harmless from all claims arising
out of damage to it, including subrogation claims by SEG’s insurers.

ARTICLE 11 - LEASING / SHORT TERM RENTALS

11.1 As part of its obligations and functions in operating the Centre, SEG will be
responsible for arranging all leasing of space within the Centre to third parties for multi-
year tenancy within the Centre, subject to approval of all leases by the City. Applicable
leases shall include, but not be limited to, the Steinbach Pistons, service providers such
as skate sharpening and related services, and third party food service providers (to the
extent such services are not to be performed directly by SEG). The landlord in each
instance will be the City and the terms of the lease must be negotiated in conjunction with
the City and receive final approval from the City.

11.2 SEG shall provide all services as may be reasonably necessary to prepare
and co-ordinate the preparation of the Centre for tenants to the extent required by the
City or pursuant to any lease or offer to lease.

11.3 Uses or rentals of the Centre by persons or groups for short term periods of
fourteen (14) consecutive days or less do not require City approval nor require the City to
be a signatory to any such use agreement. This shall be the case even where the
proposed renter is provided with the right to exclusively occupy any portion of the Centre
(like a locker room, office, or other space within the Centre), provided that the primary
intent of the rental is for purposes of the use and enjoyment of the amenity and not any
business purpose. This would typically be one off rentals, seasonal team facility rentals,
tournaments, or training camps. For any use or lease that that is greater than fourteen
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(14) consecutive days the City shall have to approve same and be a signatory to a written
lease or use agreement with the renting party.

ARTICLE 12 - POLICIES

121 The City shall prepare and provide SEG with its operating and community
access standards required for the Centre, as may be approved by Steinbach City Council
from time to time, and will provide reasonable advance notice should any changes be
determined by Steinbach City Council.

12.2 SEG shall ensure that any such policies adopted by it will promote the core
operating requirements, mandates and community access standards of the City and the
Centre.

12.3 SEG shall also provide the City with copies of all of its standards, policies,

by-laws, and any other governance documents that it has adopted for the operation of the
Centre. SEG shall notify the City in a timely manner should SEG propose to amend any
such documents. All governance documents shall be adopted by SEG to the general
satisfaction of the City, and for all intents and purposes shall be consistent with the terms
of this Agreement and more specifically this Article 12.

12.4 It is the practice of Steinbach City Council to generally encourage
organizations to raise awareness for their causes, events, initiatives, or special interests
however where these organizational activities result in requests for support to the City
related to those purposes, Steinbach City Council does not issue proclamations, nor does
it grant approvals where those requests would affect any City-owned facility by way of the
display of lighting, flags, banners, or other similar features or messaging. SEG, in its role
as operator of the Centre, shall respect Steinbach City Council’s practices as provided
above, and shall refer any such requests, whether initiated by SEG, by facility users, or
the public, to the City for consideration, and such requests shall be subject to the
Steinbach City Council’s prior written approval.

12.5 SEG shall ensure to follow the City’s Sponsorship Policy where appropriate,
and for greater certainty, any agreement for sponsorship pledging the naming rights to
any facet of the Centre shall acquire the pre-approval of the City.

12.6 SEG shall adopt standards and principles which SEG shall employ in the
carrying out of its Operations of the Centre, and when put in place, will enable SEG, its
staff and volunteers to manage the affairs of SEG in the spirit of the Centre’s mandate.
Applicable standards and principles shall include but not be limited to:

(@) Use / Rent / Lease:

(a) Standards of practice shall be established for rental rates of ice,
junior hockey club space, banquet room, plaza, gym, walking track,
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(d)

(f)

meeting rooms or other spaces, as well as the number of days, daily
time blocks, or a percentage of time to be allocated for bookable
space, that shall be available for use by Steinbach minor sports,
Steinbach community groups, the general public, or those as
designated by the City.

(b) Steinbach minor sports time blocks should be similar to current ice
time blocking practices and coordinate booking with the City
recreation programmer.

(c) SEG shall determine the reduced ice rate charged to these groups,
subject to the City’s approval, in its sole discretion.

(d) The Ice Allocation Policy shall be serve as a general guideline for
operation of the Centre.

Non-Competition: SEG shall provide access to the local groups respecting
the amenities within the Centre and shall not operate the Centre nor
schedule events in such a manner that will directly compete with established
programs and events hosted by other organizations in the City of Steinbach.

Financial Management: SEG shall develop sound financial management
practices for the Operation of the Centre, including the establishment of
signing authorities, approvals on proposed operational expenditures,
proposed capital equipment expenditures, cash flow management,
reporting of in-kind or exchange of goods for services transactions, and
financial reporting by the staff/volunteers to the Board of Directors of SEG
and to the City.

Programming: SEG shall establish processes by which a program or series
of events is developed and how that program is presented to the Board of
Directors for its approval if any such program or events are initiated by SEG.

Board of Directors: SEG shall establish standards that set out the role of its
Board of Directors, how its Directors are chosen and their responsibilities as
individual Board Members. In addition SEG shall establish the roles of the
Board Committees, including their mandate, roles, authority and
responsibilities.

Community Development: The operations of the Centre shall include a
community development strategy and how SEG plans to achieve it through
a sustained, linked program of marketing campaigns, newsletters,
advocacy, fundraising and memberships for the Centre.
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13.1

(i)

()

(k)

Personnel: There shall be established procedures for the hiring and
dismissal of employees, selection of employee benefits, employee
compensation incentive protocols, employee code of conduct, staff
development programs, and other related activities. SEG and the City shall
coordinate any personnel policies they have adopted to promote fairness in
the operation of the Centre.

Planning: Long term planning shall be utilized to achieve broader or
enhanced recreational opportunities for the community, which will align with
the operation and capital budgeting policies of SEG.

Conflict of Interest: Public confidence in the integrity of the SEG Board,
volunteers, staff, and the SEG decision making process must be
maintained. Actual conflicts of interest, perceived conflicts of interest, or
situations that could result in preferential treatment of any individual in their
dealings with SEG shall be avoided. SEG Directors shall recuse themselves
from any dealings in which stringent conflict of interest standards cannot be
adhered to.

Volunteers: SEG shall provide guidance affecting individuals who
participate in a volunteer capacity in community programs, services,
committees or events at the Centre to minimize risk to SEG, the Centre, the
City, the volunteers, and the public, and to ensure the integrity of the
volunteer experience.

Resource Allocation: SEG shall implement standards that set out how much
time, funding, human resources, and equipment are to be allocated to
different programming or functions of the Centre to help optimize
performance, align decisions with the community facility mandate, and
foster trust with community stakeholders.

Safety and Security: SEG shall support the development of a facility safety
and security plan for the Centre to mitigate associated operational risks to
the general public, and to safeguard the facility assets, facility staff or
volunteers, and facility users or visitors. SEG and City shall coordinate their
respective Safety and Security policies to promote the effective operation
of the Centre.

ARTICLE 13 - TERMINATION

This agreement may be terminated by SEG on not less than one (1) year’s

written notice to the City.
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13.2 This Operating Agreement may be terminated by the City for cause and
absent cause on not less that one hundred twenty (120) days notice to SEG in the
following events:

(@) if SEG is in breach of this Operating Agreement and remains in breach after
thirty (30) days notice of that breach by the City;

(b) if SEG changes its Constitution or By-laws without the consent of the City;
or

(c) if SEG becomes bankrupt or insolvent or takes any proceedings under the
Bankruptcy Act or commences any proceedings for terminating business
operations.

13.3 Either party may terminate this Operating Agreement for a material breach
by the other by giving the breaching party thirty (30) days notice of the breach. Such
Notice shall include a description of the breach. The breaching party may cure the breach
during the thirty (30) day period. If the breach is cured, the Operating Agreement shall
remain in full force and effect. If the breach is not cured, the Operating Agreement shall
terminate at the end of the thirty (30) day period.

13.4 Upon termination of this Operating Agreement, SEG shall vacate the Centre
within a reasonable period of time and shall transfer to the City all of its acquired assets,
records, agreements, bookings, accounts (including any sequestered funds on deposit)
and other items relating to future and past events in the Centre. The City agrees to honour
any commitments made by SEG to the end of the current fiscal year.

ARTICLE 14 - GENERAL

14.1 SEG may not assign this Operating Agreement in whole or in part without
the written consent of the City, which may be unreasonably withheld.

14.2 Each party hereto shall execute and deliver all such further assurances,
documents and instruments and do all such further acts and things as may be reasonably
required to carry out the full intent and meaning of this Operating Agreement.

14.3 Any notice or instrument required or contemplated to be given or made
hereunder (hereinafter called the "notice") shall be in writing and either delivered in person
or sent by electronic mail or registered mail, from the City of Steinbach, postage prepaid,
addressed to the party to receive the same at the address herein contained, or at such
other address as such party may by notice to the other party designate.
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14.4 Any notice shall be deemed to have been received upon the day of delivery,
if personally delivered or sent via electronic mail, or, if mailed as aforesaid, on the third
business day following the day of mailing.

14.5 No failure of either party to insist upon exact compliance with the terms and
provisions herein contained shall be deemed or construed as a waiver of any subsequent
breach of this Operating Agreement.

14.6 Survival. All obligations under this Operating Agreement that extend beyond
termination of this Operating Agreement in order to fully achieve their intended purpose
in accordance with the provisions herein, shall survive termination of this Operating
Agreement, including without limiting the generality of the foregoing:

(a)  all indemnification and hold harmless obligations, insofar as they apply to
events that occurred prior to termination of this Operating Agreement; and

(b)  the obligations of SEG under Article 11.

14.7 Severability. If any provisions of this Operating Agreement shall be declared
invalid or unenforceable, the remainder of this Operating Agreement shall continue in full
force and effect unless so construing the Operating Agreement would produce an
inequitable result.

14.8 Governing Law. This Operating Agreement shall be construed and enforced
in accordance with the laws of the Province of Manitoba.

14.9 Arbitration. Any disputes between the parties that cannot be solved by
negotiation between the parties, both acting reasonably, shall be referred to binding
arbitration, in accordance with the following:

(a) Initiation of Arbitration - arbitration shall be initiated by one party giving
notice (in this Article 14, the “Arbitration Notice”) to the other party of its
desire to have a matter arbitrated in accordance with this Article, and shall
state the matter which the initiating party wishes to have arbitrated;

(b) Single Arbitrator - the matter requiring arbitration shall be referred to a single
arbitrator if one can be mutually agreed upon by the within ten (10) days of
the Arbitration Notice being given. If no arbitrator is agreed to by the parties
then any one of the parties may apply to a judge of the Court of King’s Bench
of Manitoba to appoint the arbitrator to sit and hear the arbitration;

(c) Arbitration Decision - the decision arrived at by the arbitrator shall be
binding upon the parties to the arbitration and no appeal shall lie therefrom;
and

24



Docusign Envelope ID: 76F91E8C-CB1C-49C3-9748-229C7C4043B5

(d) Submission under Act - the provisions of this Article shall be deemed to be
a submission to arbitration within the provisions of The Arbitration Act
(Manitoba).
14.10 Execution by Counterparts and Transmission. This Operating Agreement

may be executed by the parties in separate counterparts, including by facsimile
transmission or other electronically scanned (PDF) transmission, each of which, when so
executed and delivered, shall be deemed to constitute an original, but all of which together
shall constitute one and the same document and shall be binding on all the parties. If
transmitted by facsimile or other electronically scanned (PDF) transmission, the parties
will execute and deliver original copies of this Operating Agreement to each other
following the transmission of the facsimile or other electronically scanned (PDF) copy, but
the failure or neglect to do so shall not in any way impair the validity of this Operating
Agreement.

14.11 Entire Operating Agreement. This Operating Agreement and its schedules
shall constitute the entire agreements between the parties hereto with respect to the
development, leasing and operating of the Project and the Centre. There are no
agreements or understandings between the parties hereto, whether oral or written,
regarding the subject matter hereof, which have not been embodied herein or
incorporated herein by reference or embodied in or reference in any of the schedules to
this Operating Agreement. In the event of any conflict between the terms and conditions
of any schedule to this Operating Agreement and conditions of this Operating Agreement,
the terms and conditions of this Operating Agreement shall govern.

14.12 Further Assurances. Each of the City and SEG agree with the other that it
will, from time to time, execute, acknowledge and deliver, or cause to be executed,
acknowledged and delivered, such supplements and amendments hereto and such
further instruments as may be reasonably required for carrying out the intentions of the
parties hereto or facilitating the performance of this Operating Agreement provided that
the rights of the parties hereto in connection with this operating Agreement are not
impaired thereby.

14.13 Excusable Delay & Force Majeure. Where a party is delayed in performing
or observing a covenant or obligation hereunder which is to be performed or observed by
a specified date or within a particular time by reason of excusable delay (other than dates
and times for payment of money), the date or period of time by or within which such party
is to perform or observe such covenant or obligation will be extended by a period of time
equal to the duration of the delay, provided the party prevented from rendering
performance notifies the other party immediately and in detail of the commencement and
nature of such a cause, and provided further that such party uses its reasonable best
efforts to render performance in a timely manner utilizing to such end all resources
reasonably required in the circumstances, including obtaining supplies or services from
other sources if same are reasonably available. As used herein "excusable delay" means
any delay in the performance or observance by any party of any obligation of such party
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hereunder which occurs as a consequence of or is attributable to any circumstance which
is beyond the reasonable control of such party and which is not caused by any default or
act of commission or omission of such party and is not avoidable by the exercise of
reasonable effort or foresight by such party (excluding financial inability, but including
without limiting the generality of the foregoing, strikes or labour or industrial disturbances
including lock-outs, civil disturbances, acts, orders, legislation, regulations or directives
of any governmental or other public authorities, acts of public enemies, war, riots,
sabotage, blockades, embargoes, shortages of materials and suppliers, shortages of
labour, lightening, earthquakes, fire, storms, hurricanes, floods, wash-outs, explosions,
acts of God and delays caused by any other party).

14.14 This Operating Agreement shall enure to the benefit of and remain fully
binding upon the parties hereto and their respective successors and permitted assigns.

14.15 Representations and Warranties, SEG represents and warrants to the City,
and hereby acknowledges and confirms that the City relies on such representations and
warranties, as follows:

(@) SEG is duly organized, validly existing and in good standing under the laws
of the jurisdiction in which it is organized. SEG has the power and authority
and the legal right to enter into this Operating Agreement and to perform its
obligations hereunder. SEG has taken all necessary action on its part to
authorize the execution and delivery of this Operating Agreement and the
performance of its obligations hereunder.

(b)  This Operating Agreement has been duly executed and delivered on behalf
of SEG, and constitutes a legal, valid, binding obligation, enforceable
against SEG in accordance with its terms and conditions.

(c) The entering into of this Operating Agreement will not result in the violation
of any of the terms and provisions of any agreement, written or oral, to which
SEG may be a party;

(d)  The performance by SEG of all its obligations hereunder, including the
operation of the Centre, will be conducted in compliance with all applicable
laws, rules and regulations in the jurisdiction in which the Centre is located;
and

(e)  SEG has the proper skill, training and knowledge to be able to perform its
obligations under this Operating Agreement in a competent and
professional manner and in accordance with the highest industry standards.

[SIGNATURE PAGE FOLLOWS.]
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IN WITNESS WHEREOF the parties have executed this Operating Agreement.

CITY OF STEINBACH

Per:
Name:
Title:

Per:
Name:
Title:

SOUTHEAST EVENTS GROUP INC.

Signed by:

o Gt et

P E372DRERA8AQ433

Name: Grant Lazaruk
Title: President

DocuSigned by:
Per: E qqqqqqqqqqqqqqq
Name: Jarrett Bishop
Title:

Chief operating officer

27
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Schedule “A” — MOU

[See Attached]
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Memorandum of Understanding
between
Southeast Event Centre Inc (“SEC”)
And

City of Steinbach (“City”)

1. The SEC has presented a proposal to the City for the development of an events center in
the City of Steinbach.

2. The SEC, a non-profit entity, has offered and agrees to partner with the City, and to
work together jointly, to develop an events centre in Steinbach. The City agrees that a
community-based initiative for the development of an events centre in Steinbach is a
desirable goal to achieve for the community.

3. The City supports the development of an events centre in Steinbach provided that the
facility is located within the downtown area near the existing TG Smith Centre.

4. The City agrees that land that it owns within this downtown area may be used in the
development of an events centre, subject to acceptable plans being prepared.

5. In addition to any City-owned land in this area, the SEC agrees that it will endeavor to
secure the commitment and purchase of any additional lands that may be required for
the development and operation of the facility. The SEC agrees that ownership of these
lands is to be transferred to the City, at no cost to the City, prior to development
proceeding.

6. The City agrees to commit capital funding to the facility, not to exceed $10.0 million.
This amount may be used for capital construction, site development or servicing, or
additional land purchases.

7. The City agrees to commit funding annually, for core operating costs of the proposed
facility, up to a maximum amount equivalent to 0.5 mills of its general municipal levy.

8. The SEC agrees to commit and/or secure private capital funding of at least $15.0 million
to be used for the development of the project. The SEC agrees that this amount will be
in place, on hand, or otherwise secured and committed in favor of the City prior to the
project proceeding.

9. The City and the SEC agree to submit a joint application for $17.5 million in funding for
the project under the Investing in Canada Infrastructure Program (ICIP) to secure
additional required funds to be able to complete the project, estimated to total $42.5
million.

Adopted October 1, 2019 by resolution of City of Steinbach Council R19-193
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10.

11.

12.

13.

14.

The City and the SEC agree that the required grant funding of at least $17.5 million to be
requested under the ICIP program or any other funding program, be confirmed prior to
the project proceeding.

Subject to the City’s required procurement process for capital and infrastructure, and
the principles and procedures to be used for the planning, design, tendering, and
construction of the facility, the City and SEC intend to enter into an agreement for the
purposes of project development. This will allow the City to fulfill its mandate to the
public to provide value for money and to ensure that any public funds committed to the
project are appropriately used.

Subject to the City’s required procurement procedures for services, the City and SEC
intend to enter into an agreement for the purposes of operating the facility. The
operating model to be developed under this agreement will provide for facility functions
as an events center including for its effective and cost-efficient management. The
model will also remain focused on providing sufficient capacity, access, and affordability
for minor and community ice sports requirements and other community events and
activities. This will allow the City to fulfill its mandate to the public to provide value for
money and to ensure that any public funds committed to the project are appropriately
used.

All City funds to be committed to the project will be subject to an annual financial plan
approval, local improvement, and public hearing process as required by the Municipal
Act, or other Acts, as applicable.

Subject to the outcome of any public hearings, the City will conduct its best efforts in
converting or re-designating the lands for the purpose of an events center and its
related uses, as may be necessary.

Adopted October 1, 2019 by resolution of City of Steinbach Council R19-193
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Schedule “B” — Events Centre Floor Plan Notes

[See Attached]
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Schedule “C” — City’'s Sponsorship Policy

[See Attached]
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Policy City of Steinbach Date Created: February 28,
Name: Sponsorship Policy 2024
Document City Manager Revision History:
Controller:
Council May 21, 2024 Review Date: Nov 2029
Approval R24-105
Date:

POLICY STATEMENT

This policy is an authorized framework for soliciting and entering into Sponsorship
Agreements that concern City Assets.

1. PURPOSE

1.1. To establish City of Steinbach guidelines and procedures regarding Naming
Rights and Sponsor Recognition.

1.2. To generate non-tax revenue streams that will help fund municipal priorities
and offset municipal costs by leveraging existing investments into City Assets.

1.3. To protect the City from risk, to uphold the City’s stewardship role, and to
safeguard City Assets and interests.

2. DEFINITIONS

2.1. “City” means the municipal corporation of the City of Steinbach in the Province
of Manitoba.

2.2. “City Asset” means an item, object, thing or real estate property owned by the
City and includes, but is not limited to, City owned buildings, parks and open
spaces, equipment, vehicles, structures or part thereof.

2.3. “City Manager” means the administrative head of the City of Steinbach.

2.4. “Council” means the Council of the City of Steinbach.

2.5. “External Party” means an external corporation, organization, enterprise,
association, or individual.
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2.6.

2.7.

2.8.

2.9.

“Naming Rights” Means a type of sponsorship in which a sponsor receives the
exclusive right to place its name on a City Asset or a portion of a City Asset
subject to specific terms, including financial considerations, as outlined in a
contractual agreement with the City.

“Sponsor’” means an External Party that enters into a Sponsorship Agreement
and pays for physical and or digital marketing and promotional benefits
associated with any City Asset.

“Sponsor Recognition” Means a type of sponsorship in which a sponsor
receives an allotment of space on or within a City Asset to be used for physical
and/or digital marketing and promotional material (other than Naming Rights)
pursuant to specific terms as may be outlined in a contractual agreement.

“Sponsorship Agreement” means a contractual agreement that reflects a
business arrangement where marketing and promotional benefits affecting a
City Asset are sold, for a specified period of time.

3. RESPONSIBILITIES

3.1. Council is responsible for approving any Naming Rights Sponsorship
Agreements.

3.2. The City Manager is responsible for implementing this policy and reporting to
Council as may be required on sponsorship activities including revenues and
expenses.

3.3. The City Manager, or City Manager designate, is authorized to enter into any
Sponsorship Agreement that complies with the terms of this policy.

4. SCOPE

4.1. This policy applies to all Naming Rights sponsorships affecting City Assets
regardless of whether a sponsored City Asset is leased, rented, or operated by
an External Party under the terms of a contractual agreement with the City.

4.2. This Policy applies to all Sponsor Recognition sponsorships affecting City

Assets. In the case where a City Asset is leased, rented, or operated by an
External Party and the External Party is provided exclusive use and occupancy
of the City Asset under the terms of a multi-year contractual agreement with the

2
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City, the External Party may sell Sponsor Recognition directly to a Sponsor,
subject to the requirements of this policy, and subject to the term limits of the
exclusive use or occupancy.

4.3. City Assets authorized in Schedule “A” are eligible for Sponsor Recognition or
Naming Rights sponsorship as shown therein.

4.4. This policy does not apply to:
(a) gifts or unsolicited donations to the City;

(b) funding obtained from other orders of government through formal grant
programs;

(c) City sponsorship support of external projects where the City provides
funds to outside organizations;

(d)  honorary street names.

5. SPONSORSHIP CATEGORIES

5.1. The City may enter into either of the following two (2) Sponsorship Agreement
categories with an external party:

(a) Asset Naming Rights: The City may enter into a contractual agreement with
an External Party whereby the External Party contributes money to the City in
return for exclusive naming rights to a City Asset or part of a City Asset.

(b) Sponsor Recognition: The City may enter into a contractual agreement with
an External Party whereby the External Party contributes money to the City in
return for an allotment of space on or within a City Asset to be used for
physical and or digital marketing and promotional material (other than Naming
Rights).

6. SPONSORSHIP GUIDELINES

6.1. All Sponsorship Agreements concerning City Assets shall adhere to the criteria
and guidelines of this sponsorship policy.
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6.2.

Sponsorship affecting a City Asset shall not be solicited or considered from
External Parties who, at the sole discretion of the City, are inappropriate
partners in that their products, or business activities do not align with the City’s
mission, vision, values, or other policies as may be applicable.

(a) For clarity, no Sponsorship Agreement shall be entered into with any

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

External Party that communicates messages including, but not limited to;
tobacco, cannabis, other harmful substances as may be determined,
violence, or sexual content.

A Sponsorship Agreement affecting a City Asset may be entered into with an
External Party where there is a reasonable revenue opportunity, net of the cost
of providing signage or other costs of the Sponsor Recognition as may be
determined at the City’s sole discretion.

The length of term for any Sponsorship Agreement or a Naming Rights
agreement affecting a City Asset may be limited to a defined period of time at
the sole discretion of the City.

Naming Rights agreements shall not be for a term of less than 10 years.

The City Manager, or designate, may offer a Sponsor the right to renew a
Sponsorship Agreement subject to reaching satisfactory terms and conditions
as may be determined by the City.

Sponsorship shall not be solicited or considered regarding External Parties with
whom the City is in litigation, which in the opinion of the City, would materially
affect entering into a Sponsorship Agreement.

Sponsorship shall not result in, or be perceived to result in, any competitive
advantage, benefit, or preferential treatment to an External Party other than as
may be defined within the terms of a Sponsorship Agreement with the City.

The City shall not endorse the products, services, or ideas of any Sponsor.

Sponsors are prohibited from implying that their products, services, or ideas
are sanctioned by the City.

The City shall not relinquish any aspect of the City’s right to manage or control
City Assets or property to a Sponsor.
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6.12. Sponsor Recognition or Naming Rights shall not detract from the physical
attributes, character, integrity, or safety of any City-owned Asset and will
respect the use of the City logo and slogan(s), as may be determined at the
City’s sole discretion.

6.13. Sponsorship Agreements with the City shall be sought, considered, and
granted using broadly based, open processes.
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Appendix A — City Assets that may be sponsored or named:

City Asset Naming Rights? Sponsor Recognition?
BMX Track Yes Yes
Dog Park Yes Yes
gzlrgdr::]osrhood Parks and Yes Yes
Equipment and Vehicles Yes Yes
Outdoor Rinks Yes Yes
Pathways Yes Yes
Picnic Shelters Yes Yes
Playground structures Yes Yes
Skate Park Yes Yes
Southeast Event Centre Yes Yes
gaoﬁgn?: lg(sﬁgc?huezs, ves ves
Steinbach Aquatic Centre Yes Yes
Outdoor Pool Yes Yes
Splash Parks Yes Yes
Steinbach Curling Rink Yes Yes
Steinbach Movie Theatre Yes Yes
Steinbach Soccer Park Yes Yes
AD Penner Park No No
Chris Goertzen Park No No
EA Friesen Park No No
Jake Epp Library No Yes
KR Barkman Park No No
LA Barkman Kinsmen Park No No
Les Magnusson Park No No
TG Smith Centre No Yes

Wes Reimer Park No No
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Schedule “D” — City’s Purchasing and Tendering Procedures By-law

[See Attached]
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Schedule “E” — Capital Development Budget

[See Attached]
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City of Steinbach

Southeast Event Centre Project Budget

2022-2025
Budget

Funding & GMP Proposal Approved Nov 1 2022 61,000,000
Cash Allowances Included
Change Order Approved Dec 19 2023 8,153,000
Other Change Orders to Dec 92024 132,801
FF&E 1,000,000
Land 1,875,000
VRA Consultant Fees 2,300,000
Subtotal 74,460,801
Harmonic Filters 350,000
Landscaping (net of grants) 60,000
Site furnishings 50,000

460,000
Projected Budget to Dec 31 2025 74,920,801
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o

To:  Graham Construction
126 Commerce Drive
Winnipeg, Manitoba
R3P 076

Attn: Andrew Coleman - Project Manager

Re: Southeast Event Centre - SEC
321 Elmdale St., Steinbach, Manitoba

Contract Change Item: Update Project Budget

CHANGE ORDER

Date: December 7, 2023
VRA Project No.: 2020.01600
Pages: 1 plus attachments

Vi

=

a: E-mail/MR

Changer Order No.: CO-002

When signed by the Owner's Representative, you are authorized to proceed with the following changes to the Contract:

1.0 Refer to the attached Change Request - PCN 05 - Completion of Re-design prepared by Graham $

Construction, date November 28, 2023
Note the the following terms of reference:

1.0 The budget increase is perceived to have no time or schedule implications for the contract.

2.0 Graham Fee and General Conditions are fixed costs.

3.0 Value engineering items will be reviewed and negotiated by all parties.

Attachments: Change Request - PCN 05 - Completion of Re-design

Cause of Change: Unforeseen Conditions/Revised design requirements

The Contract Price shall be increased (decreased) by the amount of:  $

$8,153,000.00

8,153,000.00

VERNE REIMER ARCHITECTURE INCORPORATED

Recommended by: December 7, 2023

Marcus Rarog, Contrsct Administrator Date
We find that the Work and Price as described appears to be
reasonable, and recommend that the Owner authorize them to be

inc pz(ated into the Contract.

Authorized by: % be ce V\\&(‘ 20, 2023

OWNER'S REPRESENTATIVE Date
This amendment to the Contract is being authorized by the

the Owner's Representative for the issuance of a Change Order.
Forward signed copies to the Contractor and the Architect.

Digitally signed by Andrew Coleman
DN: CN=Andrew Coleman,
OU=Winnipeg, OU=Canada,

And reW CO|ema n OU=Graham Users, DC=graham,
Accepted by: DC=local

Date: 2023 12 20 11:49:05-06'00"

CONTRACTOR Date
You are accepting the changes in the above Work and the Contract
Price. Forward signed copies to the Owner and the Architect.

Verne Reimer Architecture Incorporated

STATEMENT OF CONTRACT
Original Contract $
Approved Changes $
Contract to Date $
This Change Order $
CO's Pending Approval $

Proposed New Contract  $

Distribution: P.Penner
J. Penner

109-374 River Ave. | Winnipeg | MB | R3L OE4 | T.204.944.9272 | F.204.944.9275 | vernereimer.com

61,000,000.00

61,000,000.00

8,153,000.00
0.00
69,153,000.00
COs
VRA
Page 1 of 1
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Schedule “F” — Legal Description of the Lands

LOTS 1 -4, INCLUSIVE, PLAN (DEP. NO. 1559/2022)
IN THE N 1/2 OF 35-6-6 EPM
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Schedule “G” — Initial Plan of Operation and Budget

[See Attached]
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SOUTHEAST
EVENTS GROUP

Operating Budget

2025
JAN FEB MARCH APRIL MAY JUNE JuLy AUG SEPT ocT NOV DEC Total
REVENUE
Rentals 12% 12% 12% 10% 7% 3% S - S - 12% 12% 12% 8% 100%
Ice Rentals $ 25,000.00 $ 49,112.28 $ 40,926.90 $ 28,648.83 S  12,278.07 $ - $ - $ 4911228 $  49,112.28 $  49,112.28 $  32,74152 $ 336,044.44
Multi-Purpose Facility Rental S - S 10,021.00 $ 10,021.00 $ 10,021.00 $ 10,021.00 $ 10,021.00 $ 10,021.00 $ 10,021.00 $ 10,021.00 $ 10,021.00 $ 10,021.00 $ 100,210.00
Pistons
Pistons Games 0 3 4 0 0 0 0 0 3 5 3 4 22
Pistons - General Seating S - S 13,500.00 $ 18,000.00 $ - S - S - S - S - S 13,500.00 $ 22,500.00 $ 13,500.00 $ 18,000.00 $ 99,000.00
Pistons - Club Seating $ - $ 20,160.00 $ 26,880.00 $ - $ - $ - $ - $ - $ 20,160.00 $ 33,600.00 $ 20,160.00 $  26,880.00 $ 147,840.00
Pistons - Suite Seating S - S 8,400.00 $ 11,200.00 $ - S - S - S - S - S 8,400.00 $ 14,000.00 $ 8,400.00 $ 11,200.00 $ 61,600.00
Pistons Total $ - $ 42,060.00 $ 56,080.00 $ - $ - $ - $ - $ - $ 4206000 $ 70,100.00 $ 42,060.00 $ 56,080.00 $ 308,440.00
Special Events
Concert - Small 0 0 0 0 1 0 1 0 0 0 0 0 2
Revenue $ - $ - $ - $ - $ 5,000.00 $ - $ 5,000.00 $ - $ - $ - $ - $ - $ 10,000.00
Concert - Medium 0 0 0 0 1 0 0 0 1 0 0 2
Revenue $ - $ - $ - $ - $ - $ 10,000.00 $ - $ - $ - $ 10,000.00 $ - $ - $ 20,000.00
Concert Large 0 0 0 1 0 0 1 0 0 0 0 2
Revenue $ - $ - $ - $ - $ 20,000.00 $ - $ - $ 20,000.00 $ - $ - $ - $ - $ 40,000.00
Total Special Event Revenue $ - $ - $ - $ - $  25,000.00 $ 10,000.00 $ 5,000.00 $ 20,000.00 $ - $ 10,000.00 $ - $ - $ 70,000.00
Sponsorship $ -
Venue & Bow! $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Bow! $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Hall & Track S - S 2,000.00 $ 4,166.67 S 4,166.67 S 4,166.67 S 4,166.67 S 4,166.67 S 4,166.67 S 4,166.67 S 4,166.67 S 4,166.67 S 4,166.67 S 43,666.67
Atrium $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Club Zone S - S 1,000.00 $ 2,083.33 S 2,083.33 S 2,08333 $ 2,083.33 S 2,08333 $ 2,083.33 S 2,08333 $ 2,083.33 S 2,08333 $ 2,083.33 S 21,833.33
TG Smith $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Outdoor Rink $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Multi Purpose Rooms $ - $ 200.00 $ 416.67 S 416.67 S 416.67 $ 416.67 S 416.67 $ 416.67 S 416.67 $ 416.67 S 416.67 $ 416.67 $ 4,366.67
Total Sponsorship $ - $ 3,200 $ 6,667 S 6,667 S 6,667 $ 6,667 S 6,667 $ 6,667 S 6,667 $ 6,667 S 6,667 $ 6,667 S 69,866.67
$ -
Advertising $ -
Dressing Rooms $ - $ 1,250.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 26,250.00
Rink Boards S - S 2,900.00 $ 583333 S 583333 S 583333 $ 583333 S 583333 $ 583333 S 583333 $ 583333 S 583333 $ 583333 $ 61,233.33
Digital Signage $ - $ 4,075.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 8,150.00 $ 85,575.00
Ice Bow! S - S 1,500.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 3,000.00 $ 31,500.00
Zamboni Entrance $ 33333 $ 160.00 $ 33333 $ 33333 $ 33333 $ 33333 $ 33333 $ 33333 $ 33333 $ 33333 $ 33333 $ 33333 $ 3,826.67
Miscellaneous Advertsing $ - $ - $ - $ - $ - $ - S - $ - S - $ - $ - $ - $ -
Total Advertising $ 33333 $ 9,885 $ 19,817 $ 19,817 $ 19,817 $ 19,817 $ 19,817 $ 19,817 $ 19,817 $ 19,817 $ 19,817 $ 19,817 $ 208,385.00
Food & Beverage
Concessions
Pistons Game - Regular Seating $ - $ 21,600.00 $ 28,800.00 $ - $ - $ - $ - $ - $ 21,600.00 $ 3600000 $ 21,600.00 $ 28,800.00 $ 158,400.00
Pistons Game - Club Seating S - S 15,120.00 $ 20,160.00 $ - S - S - S - S - S 15,120.00 $ 25,200.00 $ 15,120.00 $ 20,160.00 $ 110,880.00
Pistons Game - Suite Seating $ - $ 3,600.00 $ 4,800.00 $ - $ - $ - $ - $ - $ 3,600.00 $ 6,000.00 $ 3,600.00 $ 4,800.00 $ 26,400.00
Total Pistons Game Concessions S - S 40,320.00 $ 53,760.00 $ - S - S - S - S - S 40,320.00 $ 67,200.00 $ 40,320.00 $ 53,760.00 $ 295,680.00
Concert - Small S - S - S - S - S 2,500.00 $ - S 2,500.00 $ - S - S - S - S - S 5,000.00
Concert - Medium $ - $ - $ - $ - $ - S 5,000.00 $ - $ - $ - S 5,000.00 $ - $ - $ 10,000.00
Concert - Large S - S - S - S - S 10,000.00 $ - S - S 10,000.00 $ - S - S - S - S 20,000.00
Total Concert Concessions $ - $ - $ - $ - $ 12,500.00 $ 5,000.00 $ 2,500.00 $ 10,000.00 $ - $ 5,000.00 $ - $ - $ 35,000.00

Geberal Concessions S 4,500.00 $ 9,187.50 $ 9,187.50 $ - S - S - $ - S 9,187.50

v

9,187.50 $ 9,187.50 $ 9,187.50

v

59,625.00
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Concessions Total $ - $ 44,820.00 $ 62,947.50 $ 9,187.50 $ 12,500.00 $ 5,000.00 $ 2,500.00 $ 10,000.00 $ 49,507.50 $ 81,387.50 $ 49,507.50 $ 62,947.50 $ 390,305.00
Banquet Events 0 0 1 1 2 3 3 3 1 1 1 4 20
Banquet Revenue S - S - S 13,437.50 $ 13,437.50 $ 26,875.00 $ 40,312.50 $ 40,312.50 $ 40,312.50 $ 13,437.50 S 13,437.50 S 13,437.50 S 53,750.00 $ 268,750.00
Dine In $ - $ 33,000.00 $ 66,000.00 $ 66,000.00 $  66,000.00 $ 66,000.00 $ 66,000.00 $ 66,000.00 $ 66,000.00 $ 66,000.00 $ 66,000.00 $ 66,000.00 $ 693,000.00
Total Food & Beverage Revenue $ - $ 77,820.00 $ 142,385.00 $ 88,625.00 $ 105,375.00 $ 111,312.50 $ 108,812.50 $ 116,312.50 $ 128,945.00 $ 160,825.00 $ 128,945.00 $ 182,697.50 $ 1,352,055.00
City Of Steinbach Subsidy (Proposed) $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,333.00 $ 58,337.00 $ 700,000.00

TOTAL REVENUE $ 58,666.33 $  216,298.00 $  342,414.61 $ 224,389.23 $ 253,861.16 $ 228,427.90 $  208,649.83 $ 231,149.83 $ 314,954.61 $ 384,874.61 $ 314,954.61 $ 366,360.35 $ 3,145,001.11

OPERATING EXPENSES
Food & Beverage

Concession - Labour S 13,894.20 S 19,513.73 $ 2,848.13 S 3,875.00 $ 1,550.00 $ 775.00 $ 3,100.00 $ 15,347.33 S 25,230.13 S 15,347.33 S 19,513.73 $ 120,994.55
Concession - F&B Costs $ 12,549.60 $ 17,625.30 S 2,572.50 $ 3,500.00 $ 1,400.00 $ 700.00 $ 2,800.00 $ 13,862.10 $ 22,788.50 S 13,862.10 $ 17,625.30 S 109,285.40
Concession - Misc Costs S 8,964.00 $ 12,589.50 S 1,837.50 $ 2,500.00 $ 1,000.00 $ 500.00 $ 2,000.00 $ 9,901.50 $ 16,277.50 S 9,901.50 $ 12,589.50 S 78,061.00
Total Concession Costs $ - $ 35,407.80 $ 49,728.53 $ 7,258.13 $ 9,875.00 $ 3,950.00 $ 1,975.00 $ 7,900.00 $ 39,11093 $ 64,296.13 $ 39,110.93 $ 49,728.53 $ 308,340.95
Banquet - Labour S - S - S 2,687.50 $ 2,687.50 $ 5,375.00 $ 8,062.50 $ 8,062.50 $ 8,062.50 S 2,687.50 $ 2,687.50 $ 2,687.50 $ 10,750.00 $ 53,750.00
Banquet - F&B Costs S - $ - S 3,762.50 $ 3,762.50 $ 7,525.00 $ 11,287.50 $ 11,287.50 $ 11,287.50 $ 3,762.50 $ 3,762.50 $ 3,762.50 $ 15,050.00 $ 75,250.00
Banquet - Misc Costs S - S - S 2,687.50 $ 2,687.50 $ 5,375.00 $ 8,062.50 $ 8,062.50 $ 8,062.50 S 2,687.50 $ 2,687.50 $ 2,687.50 $ 10,750.00 $ 53,750.00
Total Banquet Costs $ - $ - $ 9,137.50 $ 9,137.50 $ 18,275.00 $ 27,412.50 $ 27,412.50 $ 27,41250 $ 9,137.50 $ 9,137.50 $ 9,137.50 $ 36,550.00 $ 182,750.00
Dine In - Labour Costs S - S 10,230.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 20,460.00 $ 214,830.00
Dine In - F&B Costs $ - $ 9,240.00 $ 18,480.00 S 18,480.00 S 18,480.00 $ 18,480.00 $ 18,480.00 $ 18,480.00 S 18,480.00 $ 18,480.00 $ 18,480.00 $ 18,480.00 S 194,040.00
Dine In - Misc Costs S - S 6,600.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 13,200.00 $ 138,600.00
Total Dine In Costs $ - $ 26,070.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 52,140.00 $ 547,470.00
Employee Costs

General Manager/Executive DIR/CEO S 8,750 S 8,750 $ 8,750 S 8,750 S 8,750 $ 8,750 S 8,750 $ 8,750 S 8,750 $ 8,750 S 8,750 $ 8,750 S 105,000.00
Dir Comm/Sales/Marketing S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 7,917 S 95,000.00
Events/Sales Coordinator S 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 75,000.00
Corporate Chef S 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 75,000.00
Food & Beverage Manager S 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 75,000.00
Executive Cheff S 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 75,000.00
Building Attendants $ - $ 11,944 S 11,944 S 11,944 S 11,944 S 11,944 S 11,944 S 11,944 S 11,944 S 11,944 S 11,944 S 11,944 S 131,385.83
Accounting/Scheduling S 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 60,000.00
Guest Services $ - $ 4,095 $ 4,095 S 4,095 S 4,095 $ 4,095 S 4,095 $ 4,095 S 4,095 $ 4,095 $ 4,095 $ 4,095 S 45,045.00
EI/CPP/Benefits (20%) S 9,200 $ 12,541 $ 12,541 S 12,541 S 12,541 $ 12,541 S 12,541 $ 12,541 S 12,541 $ 12,541 S 12,541 $ 12,541 S 147,152.83
Total Employee Costs $ 55,866.67 $ 75,247.00 $ 75,247.00 $ 75,247.00 $ 75,247.00 $ 75,247.00 $ 75,247.00 $ 75,247.00 $ 75247.00 $ 75,247.00 $ 75247.00 $ 75,247.00 $ 883,583.67
Miscellaneous

Travel S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 416.67 S 5,000.00
Training & Education S - $ - S - $ - $ - S - $ - S - $ - $ - $ - $ - $ -
Membership & Dues $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Uniforms (Maintenance) S 20833 $ 20833 $ 20833 $ 20833 S 20833 $ 20833 S 20833 $ 20833 S 20833 $ 20833 $ 20833 $ 20833 S 2,500.00
Advertising/Graphic Design/Website S 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 24,000.00
Steinbach Pistons Commissions $ 4,500.00 $ 9,908.33 $ 9,908.33 $ 9,90833 $ 9,908.33 $ 9,90833 $ 9,908.33 $ 9,90833 $ 9,908.33 $ 9,90833 $ 9,908.33 $ 103,583.33
Total Miscelanious Costs $ 2,625.00 $ 7,125.00 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 12,533.33 $ 135,083.33
Office Expenses

Telephone/Internet/Cellular S 995.00 $ 995.00 $ 995.00 $ 995.00 $ 995.00 $ 995.00 $ 995.00 $ 995.00 $ 995.00 $ 995.00 $ 995.00 $ 816.67 $ 11,761.67
Office Supplies S 83333 § 83333 $ 83333 $ 83333 S 83333 S 83333 $ 83333 $ 83333 S 83333 $ 83333 $ 83333 S 83333 § 10,000.00
IT Services S 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 18,000.00
Professional Services (Acct/Legal) S - $ - $ - S - $ - S 3,500.00 $ - S - $ - $ - $ - S 3,500.00
Interest & Bank Charges S - $ - S - $ - $ - S - $ - S - $ - $ - $ - $ - $ -
Credit Card Fees S 2,492.04 $ 2,492.04 S 2,492.04 S 2,492.04 S 2,492.04 S 2,492.04 S 2,492.04 S 2,492.04 $ 2,492.04 S 2,492.04 S 2,492.04 S 27,412.46
Business Taxes and Licsenses $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Booking Software S 2,083.33 S 2,08333 $ 2,083.33 S 2,083.33 S 2,08333 $ 2,083.33 S 2,08333 $ 2,083.33 S 2,08333 $ 2,083.33 S 2,08333 $ 2,083.33 S 25,000.00
Acounting Software S 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 1,200.00
BookKeeping S 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 750.00 $ 9,000.00
Total Office Expenses $ 6,261.67 $ 8,753.71 $ 8,753.71 $ 8,753.71 $ 8,753.71 $ 8,753.71 $ 12,253.71 $ 8,753.71 $ 8,753.71 $ 8,753.71 $ 8,753.71 $ 8,575.38 $ 105,874.13
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SEG Facility Expenses

Building Repairs & Maintenance S 1,500.00 $ 2,916.67 S 2,916.67 S 2,916.67 $ 2,916.67 S 2,916.67 $ 2,916.67 S 2,916.67 $ 2,916.67 S 2,916.67 $ 2,916.67 S 30,666.67
Safety Equipment $ 125.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 250.00 $ 2,625.00
HVAC Service Contract S 415.00 $ 83333 S 83333 § 83333 $ 83333 § 83333 $ 83333 $ 83333 S 83333 § 83333 S 83333 $ 8,748.33
Janitorial Services (Subcontract) $ 1,800.00 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 3,666.67 $ 38,466.67
Security (Subcontract) S 2,200.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 4,400.00 $ 46,200.00
Utilities (Hydro & Gas) $ 15,000.00 $ 29,166.67 S 29,166.67 S  29,166.67 $  29,166.67 $ 29,166.67 $  29,166.67 $  29,166.67 $  29,166.67 $  29,166.67 $  29,166.67 $ 306,666.67
Water & Sewer S 1,250.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 2,500.00 $ 26,250.00
Cleaning Supplies (Non F&B) $ 1,040.00 $ 2,08333 $ 2,083.33 $ 2,08333 $ 2,083.33 $ 2,08333 $ 2,08333 $ 2,08333 $ 2,083.33 $ 2,08333 $ 2,08333 $ 21,873.33
Property Taxes S 850.00 $ 1,666.67 $ 1,666.67 $ 1,666.67 $ 1,666.67 S 1,666.67 $ 1,666.67 S 1,666.67 $ 1,666.67 $ 1,666.67 $ 1,666.67 $ 17,516.67
Equipment Rentals (Dishwasher) $ 666.67 S 666.67 $ 666.67 S 666.67 S 666.67 $ 666.67 S 666.67 $ 666.67 S 666.67 $ 666.67 S 666.67 $ 666.67 $ 8,000.00
Kitchen Equipment Purchase/Lease S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 16,666.67 S 200,000.00
Total Facility Expenses $ 17,333.33 $ 41,513.33 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 64,816.67 $ 707,013.33
City Of Steinbach Contract Charges
Ice Maintenance (CONTRACT) S 7,500.00 $ 15,416.67 S 15,416.67 S 15,416.67 S 15,416.67 S 15,416.67 S 15,416.67 S 15,416.67 S 15,416.67 S 130,833.33
Arena Part Time Staff $ 1,500.00 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 2,916.67 $ 30,666.67
Insurance S 4,000.00 $ 7,916.67 S 7,916.67 S 7,916.67 $ 7,916.67 S 7,916.67 $ 7,916.67 S 7,916.67 $ 7,916.67 S 7,916.67 $ 7,916.67 S 83,166.67
Total City of Steinbach Charges $ - $ 13,000.00 $ 26,250.00 $ 26,250.00 $ 26,250.00 $ 10,833.33 $ 10,833.33 $  26,250.00 $ 26,250.00 $ 26,250.00 $ 26,250.00 $  26,250.00 $ 244,666.67
Arena - Operating Equipment $ -8 -8 -
Equipment Repairs & Maintenance S 625.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 13,125.00
Gasoline $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 16.67 $ 183.33
Propane S 415.00 S 83333 $ 83333 § 83333 $ 83333 $ 83333 $ 83333 § 83333 $ 83333 $ 83333 $ 83333 $ 8,748.33
Total Arena Equipment Costs $ - $ 1,056.67 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 2,100.00 $ 22,056.67
Arena - Ice Plant
Liability Insurance S 166.67 $ 166.67 S 166.67 $ 166.67 $ 166.67 $ 166.67 $ 166.67 $ 166.67 $ 166.67 $ 166.67 $ 166.67 $ 1,833.33
Stationary Equipment Repairs & Maintenance $ 625.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 1,250.00 $ 13,125.00
Salt & Calcium S 150.00 $ 29167 $ 29167 $ 29167 $ 29167 $ 29167 $ 29167 $ 29167 $ 29167 $ 29167 $ 29167 $ 3,066.67
Total Ice Plant Costs $ - $ 942 $ 1,708 $ 1,708 $ 1,708 $ 1,708 $ 1,708 $ 1,708 $ 1,708 $ 1,708 $ 1,708 $ 1,708 $ 18,025.00
TOTAL OPERATING EXPENSES $ 82,087 $ 209,115 $ 302,415 $ 259,945 $ 271,699 $ 259,495 $ 261,020 $ 278,862 $ 291,797 $ 316,983 $ 291,797 $ 329,649 $ 3,154,863.74
NET SURPLUS/LOSS ON OPERATIONS $ (23,420) $ 7,183 $ 40,000 $ (35,555) $ (17,838) $ (31,067) $ (52,370) $ (47,712) $ 23,157 $ 67,892 $ 23,157 $ 36,711 $ (9,862.64)
Cumulative Surplus/loss s (23,420) $ (16,238) $ 23,762 $ (11,793) $ (29,631) $ (60,698) $ (113,068) $  (160,780) $  (137,623) $ (69,731) $ (46,574) $ (9,863)
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Schedule “H” — City’s Ice Allocation Policy

[See Attached]
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CITY OF STEINBACH
ICE ALLOCATION POLICY AND PROCEDURES

1.0 INTRODUCTION

Mission

Steinbach is a clean, safe and vibrant community that values tradition and prosperity. Our
mission is to continue to preserve the quality of life Steinbach is known for while effectively
managing its growth and resources.

PURPOSE
The City of Steinbach promotes a range of recreation opportunities for youth and adults during the winter and
summer for a range of individuals and groups. The City has an inventory of two ice pads.

The purpose of this policy is to:
= Clearly define and communicate how ice will be managed, allocated and distributed.
= Serve as a guide for the ice allocation process.
= Promote and encourage participation in ice sports to the overall benefit of the community.

The policies identified in this document establish and clarify the City’s responsibility for ice allocation, facility
administration and its commitment to the management of:

= Fair and equitable ice allocation that maximizes use of the facility

= Fiscally responsible ice facility operations

= Processing of tournament, special event, and seasonal ice rentals

= Special event management

= General administration requirements

= Facilitate opportunities for active and healthy lifestyle

= Safe and accessible services for all people

2.0 ICE ALLOCATION RESPONSIBILITY

In the City of Steinbach (City), the Parks and Recreation Department (PRD) has the responsibility to manage
the allocation and distribution of ice on an annual basis to reflect population, registration, utilization, and
participation patterns. The PRD is responsible for the implementation of the policies as outlined.

3.0 ICE FACILITY OPERATIONS

The City of Steinbach will responsibly manage its ice resources to ensure optimum usage and programming,
to reflect the goals of the City. The day-to-day operations of the City’s Recreation Facilities containing the ice
pads will be the responsibility of the (PRD).

Appendix A outlines hours of operation. City staff will update, as necessary, relevant portions of this document
as approved by City Administration.

The staff responsible for Ice Allocation and Ice Facility Operations will work in a cooperative manner in the
implementation of this policy.
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4.0 ICE ALLOCATION AND DISTRIBUTION

4.1 Scheduling Priorities
Ice will be allocated utilizing the following order of priority:
1. Steinbach Pistons Junior A Hockey Team (in accordance with City agreement)
Steinbach Huskies (Senior or Junior C)
Steinbach Minor Sports Groups
City of Steinbach Recreational Programs
Seasonal Organizations
Schools
Commercial and Occasional Users

Nooor~wbd

4.2 Definitions of Groups

i A Steinbach Minor Sports Group is defined as follows:

i. A non-profit recreational organization based in the City of Steinbach, dedicated to minor
sports (18 and under)

ii. An established provider of quality recreational programs, primarily for youth

iii. The main provider of its activity for youth in the City of Steinbach

iv. Membership in the group is dominated by residents of the City

V. Organizations recognized as Minor Sports Groups must also:
a. Have constitutions
b. Be affiliated with a recognized regional, provincial, or national organization. The choice

of this affiliation is at the discretion of the minor sports group.

(If the status of a minor sports group comes into question, the group may be required to re-produce

evidence that the conditions under which it was granted partner status still apply.)

The listing of minor sports groups is found at Appendix B.

ii. Tournaments and Special Events

The City of Steinbach encourages an active role for the City in facilitating, enhancing and promoting festivals
and special events in the City. Generally, tournaments and special events are competitions hosted by
recognized City minor sports groups. They may also include events of regional or provincial significance.
Tournaments may also be hosted by Seasonal Organizations and other occasional users such as men’s
hockey leagues. Special events are not limited to competitions and may include events such as trade shows,
conventions, exhibitions, concerts, and graduations. Tournament and Special Event time is allocated above
and beyond a group’s regular season allocation.

iii. City of Steinbach Recreational Programs

The City provides access to recreational ice opportunities through municipal skating programs. Programs
provide low-cost access to recreational skating and hockey opportunities organized through the PRD.
Opportunities include, but are not limited to, public skating and Youth Recreational Hockey. Programs are
provided in response to need, and the provision of such programming is reviewed in conjunction with the
review of this policy.

iv. Seasonal Organizations

Groups in this category are defined as groups that use an ice facility on a weekly basis for an entire season.
Examples include men’s or ladies’ hockey or ringette, pick up hockey groups, etc. The listing of seasonal
organizations is found at Appendix E.
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V. Schools

A publicly funded school or a not-for-profit school recognized by the Province of Manitoba as an education
institution located in the City of Steinbach. School bookings, including high school hockey and intramural teams
are administered on a first come, first serve basis through the PRD.

Vi. Commercial and Occasional Users
These groups are organizations or individuals that use ice time with the intent of generating positive netincome
(profit), or on an occasional basis for recreation.

5.0 ENTITLEMENT AND DISTRIBUTION

5.1 Master Ice Schedule

The Master Ice Schedule will be used as the basis for all scheduling of weekly ice time. The historical
allotments for each user group within this schedule will be reviewed annually by the PRD, and amendments
made as necessary based on information and requests provided to the PRD by the user groups.

5.2 Weekly Hours of Entitlement and Distribution to Minor Sports Groups

On an annual basis, the City’s Minor Sports Groups shall provide registration data for the previous year or for
the upcoming year if this information is available. This information will be provided to the PRD annually by the
1st day of November for the previous year. This historical and current registration data will be used to calculate
each organization’s ice allocation and be included in the Master Ice Schedule.

5.3 Time Period Entitlements and Restrictions
All Minor Sports Groups will receive an equitable distribution of prime and non-prime hours in accordance with
Section 5.2.

All Minor Sports Groups, regardless of gender, level of competition, and total hours of entittement shall not
receive relatively more or less prime time access than a similar client.

Adult ice will not be allocated prior to 10 p.m. The City retains the right to provide ice only at the same or similar

time. No ice time slot is guaranteed. Exceptions may be granted where the requirements of youth and City
recreational users are being met and where ice is available and not required by youth.

Fall, Winter & Spring — Prime and Non-Prime

Prime Time Monday — Friday 4:00 pm - Close
Saturday & Sunday Open - Close

Non-Prime Time Monday - Friday Open - 4:00 pm
Saturday & Sunday Not Applicable

Summer — Prime and Non-Prime
Prime Time Monday — Sunday Open - Close

Steinbach Minor Sports Groups will receive the non-prime rate for all ice rentals. The fee schedule is found at
Appendix C.

5.4 Ice Time Requests and Timing of Allocation

Ice time requests must be submitted in writing to the PRD by the 15t day of July. It is recognized that some
organizations will not have their requests available until a later date (as per leagues schedules). The PRD will
make every effort to accommodate requests and provide the completed Master Ice Schedule by the 1st day of
August.
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55 Conflict Resolution
Ice time conflicts that arise will be highlighted and reviewed by the PRD. The PRD will attempt to resolve the
conflict in a manner consistent with the policy. Should a conflict remain, the groups involved in the conflict will
be provided with an opportunity to submit in writing the rationale for their requirement of the ice time in conflict.
The following factors will guide the final decision:

e User group historical ice allocation

e The degree in which the user group ice time requests have been met, apart from the ice time

request in conflict and number of participants affected
e The age of the user group as it relates to the ice time in conflict
e The sport requirements of the group

The decision of the City shall be final.

6.0 PROCESSING AND MANAGEMENT OF TOURNAMENTS AND SPECIAL EVENTS

The City is committed to achieving a balance between recreational and tournaments/special event use during
the regular fall/winter ice season. New tournaments will only be permitted where ice time permits in accordance
with the terms outlined in this policy. The goal of the PRD is to minimize the impact of tournaments on regular
programs and league play.

A complete list of existing tournaments is contained at Appendix D.

7.0 PROCESSING AND MANAGEMENT OF ICE REQUESTS AND RENTAL AGREEMENTS

Controls must be in place to minimize the negative impacts that unused, returned, amended, and cancelled
ice have on the arena operation and its users. As such the PRD will apply all guidelines outlined in this policy
to reasonably and responsibly manage unused ice or changing ice needs, once rental agreements have been
issued.

7.1 Signed Rental Agreement
The PRD will provide the user with a rental agreement listing all ice time allocated to the user for the season
based on timing in Section 5.4. The signed rental agreement shall be returned to the PRD prior to the first ice
time listed on the rental agreement.

7.2 Changes to Signed Rental Agreement

The PRD will make every effort to accommodate ice allocation requests in accordance with this policy. Users
with overdue accounts may, at the discretion of the PRD, have their ice time cancelled and/or lose their status
for the next season. Overdue accounts will be subject to an interest penalty as per the standard City rate.
Once the PRD has received the signed rental agreement, the user agrees that all times listed in the rental
agreement will be paid as per the applicable payment agreement, with no right of cancellation except for the

following:

a) If the user refuses to use the facilities due to unsuitable ice surface conditions provided staff on duty
is in agreement, or

b) If roads are closed or police are warning people to stay off roads as confirmed by the PRD, or

C) If the City cancels ice due to holidays, safety concerns, mechanical breakdowns, weather conditions
or emergency closures, or

d) If the City cancels due to a significant or high-profile event as per Section 7.6.
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7.3 Transferred Ice/lce Trades/Sub Leased Ice

The City is the sole authority for all ice times. The practice of transferring, trading or sub-leasing ice between
rental agreement holders is NOT allowed.

It is recognized that last-minute changes to the intended use of the ice may occur under infrequent and
unforeseen circumstances. The City must be aware of and be able to control the intended use of all ice within
its facilities at all times. The PRD must be notified by the rental agreement holder, even after the occurrence,
of any ice that is no longer required for use by the rental agreement holder. In this event, the PRD will make
every effort to reallocate the cancelled ice time based on the priority outlined in this policy. The PRD reserves
the right to accept only hours that hold the greatest potential for rebooking. If this available ice time is not
booked to another user, the original rental agreement holder will be responsible for payment of that ice time.
Failure to notify the PRD may result in termination of the rental agreement and cancellation of future bookings.

7.4 Rental Agreement Cancellation
Once an ice rental agreement has been signed, the following cancellation policies are in effect.

The City reserves the right to accept only hours that hold the greatest potential for rebooking. If a user regularly
cancels ice time requested, the City reserves the right to adjust the rental agreement, cancel this time for the
remainder of the season, and make a permanent adjustment to the user’s next year allocation. Refunds are
subject to the applicable administration fee.

Tournaments, Special Events and Commercial Users

Twenty-eight (28) days written notice to the PRD for full refund. A partial refund of 50% shall be given with
twenty-one (21) to twenty-seven (27) days written notice to the PRD. In this event, the PRD will make every
effort to reallocate the cancelled ice time based on the priority outlined in this policy. In any case, if the PRD is
able to rebook the ice, a full refund will be provided.

Minor Sports Groups, Seasonal Organizations, Occasional Users and Schools

Seven (7) days written notice to the PRD is required to receive a full refund. A partial refund of 50% shall be
given with one (1) to six (6) days written notice to the PRD. In this event, the PRD will make every
effort to reallocate the cancelled ice time based on the priority outlined in this policy. In any case, if the PRD is
able to rebook the ice, a full refund will be provided.

7.5 Recreational Program Cancellations
In order to minimize user frustration, dissatisfaction and other negative impacts, the City will not cancel City
programs and leisure skate times, with the exception of the following:

i. Tournaments and special events

ii. Low registration in programs

iii. Emergency shut down situations or ice maintenance.
Where such cancellations are necessary, the PRD will make reasonable efforts to notify users of such
programs.

7.6 Rental Agreement Cancellations by the City of Steinbach

The City reserves the right to reasonably postpone, reschedule or cancel any rental agreement due to various
circumstances. The City reserves the right to cancel a rental agreement or portion of a rental agreement
without notice or refund should there be a breach of conditions or regulations, or should the City believe the
facilities are not being used for the purpose contained in the rental agreement or for a significant or high-profile
event as approved by Council.
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8.0 GENERAL ICE MANAGEMENT

8.1 Ice Flood Schedules & Dressing Rooms

All ice booked consists of a minimum 60-minute hour, with 15 minutes for resurfacing where applicable. The
City requires that all groups supply ice use schedules and flood requirements to the PRD, a minimum of one
(1) week prior to scheduled ice time.

The City reserves the right to accept or modify ice flood requests to ensure operational efficiencies.

The City reserves the right to allocate dressing rooms based on the number of participants and/or teams using
the ice and other uses occurring in the facility.

8.2 Curfew Ice

The City reserves the right to curfew any games, including tournament games, to maintain the schedule
submitted and will consider cancellation of any or all rental agreements if the user does not cooperate with
implementation of this Ice Allocation Policy.

Users are responsible for advising the PRD of any special requirements regarding curfews at the time the
schedules are submitted.

8.3 Temporary Ice Cancellations and Redistribution

In the event of a multi-day facility closure, the PRD will redistribute ice times so that all ice users are impacted
while certain types of ice use are protected from cancellation over others. The City will employ the priorities
and procedures identified in this policy in the redistribution. The decision of the City shall be final.

8.4 New Organization or Emerging Sport

When reasonable, the City will recognize a new ice organization or emerging ice sport and will make
reasonable effort to allocate ice time to enable it to establish its programs and services in the City. Recognition
and ice allocation will occur once the conditions and criteria outlined in this policy are met and if existing users
will not be adversely impacted. New organizations/programs will be accommodated only to provide for unmet
community needs.

Where possible, the development of nhew programs or the expansion of groups should be encouraged to be
extensions of organizations already established (i.e., creating umbrella organizations).

8.5 Opening Arena Outside of Standard Hours of Operation

The opening of arena facilities on statutory holidays when they are normally closed, or beyond established
operating hours (as defined by the Ice Allocation Policy) will be considered based on the availability of staff.
Application does not guarantee approval. All ice will be at the prime-time rate.

ICE ALLOCATION POLICY Page 6 Last Revised Jan. 12, 2024



Docusign Envelope ID: 76F91E8C-CB1C-49C3-9748-229C7C4043B5

9.0 GENERAL ADMINISTRATION

9.1 All applicants and users must submit all requests for rental agreement applications (ice time),
amendments and cancellations in writing.

9.2 The City reserves the right to reject applications and requests which are not complete or contain
incorrect information.

9.3 Ice Allocation Policy and Procedures Review and Update
The Ice Allocation Policy will be reviewed on an annual basis or as the need arises, initiated by the PRD.
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APPENDIX A

ICE FACILITY HOURS OF OPERATION

FALL/WINTER

Centennial Arena

T.G. Smith Arena

mid August — April 30 or later
depending on playoff schedule for

6:30 a.m. - midnight

late August — March 31
or later depending on

6:30 a.m.-midnight

Pistons demand
SPRING
Centennial Arena T.G. Smith Arena
Not Applicable Not Applicable
SUMMER

Centennial Arena

T.G. Smith Arena

Not Applicable

Not Applicable

HOLIDAY CLOSURES

Holiday Centennial Arena T.G. Smith Arena
New Year’s Day Closed Closed
Louis Riel Day Open Open
Good Friday Open if Pistons game is scheduled Open if Pistons game is scheduled
Easter Sunday Open Open
Victoria Day Closed Closed
Canada Day Closed Closed
Civic Holiday (August) | Closed Closed
Labour Day Open Open
National Day for Truth Open Open
and Reconciliation
Thanksgiving Day Open Open
Remembrance Day Openat1 p.m. Openat1p.m.

December 24

Open until 5 p.m.

Open until 5 p.m.

Christmas Day

Closed

Closed

Boxing Day

Closed

Closed

New Year's Eve

Open until 5 p.m., or later if Pistons
game is scheduled

Open until 5 p.m.

ICE ALLOCATION POLICY

Page 8

Last Revised Jan. 12, 2024




Docusign Envelope ID: 76F91E8C-CB1C-49C3-9748-229C7C4043B5

APPENDIX B

MINOR SPORTS GROUPS

Steinbach Minor Hockey
Steinbach Ringette Association

Steinbach Skating Club
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APPENDIX C

FEE SCHEDULE

ICE RENTAL
Prime Time (after 4:00 p.m. and all day weekends and holidays) (per hour) 155.00
Non-Prime Time (before 4:00 p.m. weekdays) (per hour) 128.00
*Steinbach Minor Sports Groups pay non-prime rate
Game (based on 3-hour slot) 465.00
Outdoor Rink (per hour) 45.00
Schools — Steinbach (maximum 20 hours per season) 420.00

MEETING ROOM

Daily 45.00
Hourly (during regular facility hours) 20.00
Summer (per hour) 40.00

ARENA FLOOR RENTAL — SUMMER
SINGLE SURFACE

Non-Profit Organization (per day) 400.00

Commercial Organization (per day) 600.00

Casual (per hour) 45.00
FULL FACILITY

Non-Profit Organization (per day) 700.00

Commercial Organization (per day) 1000.00

(all fees subject to GST)
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APPENDIX D

TOURNAMENTS & SPECIAL EVENTS

Steinbach Pistons Power Camp
last week in August

Steinbach Pistons Prospects Camp
first weekend in September

Steinbach Pistons Main Camp
first week in September

SRSS Boys Hockey Tournament
third weekend in November

Steinbach Minor Hockey Tournaments
U7 —first Saturday in December
U9 — second weekend in March
U11 — fourth weekend in November
U13 — first weekend in January
U15 — third weekend in January
U18 — second weekend in February

Steinbach Minor Hockey Miller Day
first Saturday in February

Provincials (Minor Hockey/Ringette)
TBA March/April
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APPENDIX E

SEASONAL ORGANIZATIONS

As at 2023-24

Noon Hour Shinny *
Southeast Oldtimers Hockey *
Cross Check Hockey
Silver Eye Hockey League
Happy Harry’s Hockey

* daytime ice use
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